Proudly a not for

Ya°moE<®

S
o

W
Ll

c
=
=
I
2
c
@
o
S
o
[
0
o
o
S
=
o

Ices

ildren’s Serv

Ch

Since 1895




Contents

Introduction

Board of Directors
and Executive Team

2024 Snapshot

Financial Report

Introduction 1

46

50

56

KUAR24



Our Vision T O E S o

111 1 - = -

I f
|

| |
"._'|I|- [
1T
w’..l!'H-!i

Is to lead and inspire young
children's learning for life.
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Our Purpose

Is to partner with families and
communities to nurture children's
learning, development and wellbeing.



ad

Our Values

Childhood

We recognise childhood as a
special time in itself; a time for
all children to be immersed in
secure and trusting relationships
and environments that allow
them to explore, play, discover
and learn. We nurture the
development of identity,

Xo%°m_g°XgE<° EX<Y<WZ¥

form the foundations of a lifelong
love of learning. We ensure the
voices of children contribute

to the work that we do and the
decisions we make.

Leadership

We are driven by the passionate
pursuit of quality early childhood
education and encourage others
to share that journey. We lead
by example, drawing on our
experience and knowledge to
shape early childhood education
thinking, policy and practice.

Diversity and
Inclusion

We recognise that everyone has
their own culture, beliefs, values
and strengths contributing to

our rich and diverse community.
We embrace, advocate for, and
invest in the rights of all children
to access and actively participate
in our programs and have a sense
of truly belonging.




- We undertook a restructure of <BEB%QgEtrtvEfAE °°y<¥E ° Ry gegdd Z°°E€°AEd%gE. .E
Chalr and CEO RepOrt °yaE. .E6g<®@EZ°G°Ed °E £arkiyetldwgrkshops that inspired workforce. KU shares and supports
@0Ag<®eE E. .E«Yga<06Z°°e&grfgXS6Z°°E<°_ E*a° 8% i E°%hgsegehtiments, recognising the
E-yYVY°aB8iE eEY<AOBE CE®WZpit @ ac °¢Z°«E°Y Y adypataaty éffroperly valuing
gagE _g¥Z<%06g_EB°E<YY °&kiplify thg dépgand quality of the vital work of early childhood
. gaeE<eéEGg°ga<¥Er<°<egailEprefassiofal learning program teachers and educators.
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bringing additional expertise to

OyAE. gXy07 gQEGQ<®IE KU also stayed attuned to

U%Z¥eBEfAEY< E°YyAE&B<jE<WSE
the Modern Award, the Australian
Government's announcement of

developments impacting the early
¥gngXB8Z°+E°YyAEX°®®Z 3 ® g ChilElibddd sector. Amid growing a Worker Retention Payment for

inclusive practices, safety and XO0°XgA°@EEEX%ZY aQg°)eER<E§O<GEZ°E -Eéga ZXQgeE <eE
wellbeing at KU services, we were <Xa°eeEd%gEX°y°6a TE gE agyrwel®medFor the sector.

proud to release the 4th edition our longstanding and unwavering Although KU did not meet the

We are pleased to present our
MaebEYCZ°BEAgYCA0E<EE %BXPAE <L sEJd%gE
TE®<ACZ°+E<E°g EX%<YBGQAEERBEZ 70 E " ®R®ZEeZ°° ENTARYyJBRAFEE€°e8gaZ°+E<°E<ka®Z°+E

KU following the retirement of the

Yag Z°YeE % <ZalE-g®<EU % A<y ERTHT -E¥g Zg 1E<° s&Epartedi do their best work

the 2024 Annual General Meeting.

We extend our sincere gratitude
B°E-g®<E€°AaE%QgaE°Z°gE
dedicated service as a Director

of KU and were delighted to

recognise her commitment with

a Life Membership.

A heartfelt farewell was also
extended to retiring Board

rg@WgaeE.¥7Z%<Wgd % E O a ¥aues ©likekveneday. We are

<° EOQ¥Q°E a+*ZaZeélE %°
honoured with Life Memberships

at the AGM in recognition of their
@Z°ZMmX<°BEX°°3aZWydZ
We welcomed Alexandra Taylor

and Birgitte Maibom to the Board

and we appreciate the unique
perspectives and contributions

they bring to KU.

2024 was a challenging year for
KU and the wider sector, facing
continued workforce shortages
and an increased number of
children with high needs in our
services and across the sector.
We also remained alert to
potential changes arising from

Introduction

of the KU Guiding Children’s commitment to child safety and
Behaviour practice guide. This wellbeing. KU became an early
foundational resource was < _°YBgaE°EE

g °¥ Z°+E°gg_eEC°€E.
and continues to be a cornerstone
of quality practice at KU.

taking and storing photographs
and videos of children. We also

advanced chiId safe culture and
We upheld our commitment

6°Eageg<ax% z°€°a@g EYadis gligs, within the sector by
mlttma responses regarding
embarking on a transformative
proposed child safe guides and
journey to enhance practice . .
o changes to national child safety
through culturally and linguistically
. . arrangements.
responsive pedagogies. In
partnership with the University of We welcomed the reform
-oyB%E yeéda<¥Z<E<°_EUg e digtacdaced by thie Australian
University, three KU preschools
expanded their understanding and
presented action research projects
in collaboration with leading
researchers.

a series of government inquiries, dedication and professionalism

ET°RYZ€EEEYaEeS<jIEUgEG<CgEZ®@®Qg°egE

o) ~ 0 o 7N 700 N (NI/AO0N A7 0o ox 0 Y A A H A
¥g Zg ECEEO% gET °X¥yeZ°° PylvBY*a@dB°°®g°6E %gagEed<jE<agE towards increased collaboration
across government and society,
driving improved outcomes for
all children.

T°RyZa E t-U iEUQE ¥°°¢E € 2ad,9m2084, this commitment

to seeing what recommendations was recognised through two
gwllde Efpemented by @7°7ZMX<°BE®Z¥ged°°geiE
governments in 2025.

Our professional learning calendar
<@Eg°aZX%g_ E Z8% E<E®& Anothgifcal point in the sector
Z° ageZ_g°XgEX°¥¥<WP°a<owsWage fuside for the early
our pedagogical companion, Ann childhood education sector, with
Pelo, who delivered the keynote continued calls for increased

We were honoured to again
receive the Australian Business
<d_E€°AE.®VYY¥° gAE°€E %°ZXgE€°AE

In light of these challenges and
the evolving broader landscape, we
are incredibly proud of what was the ninth consecutive year — a
accomplished as a result of our record unmatched in the sector.
Ag®<AC<WY¥gE@Dd<JE % °E W aZXddiiohAlle Ee were delighted
6°E\{VgEXgéGng_E<éE<E(Gé}g<6E¢¥<XgF ] “ I ‘
Edechly gratefd Wodiery one of you. 0°EUCAC)E€°AaEO%gEMaedEdZ®QgIE<E

fA)EEX°®®ZO®g°BEB°EQ y>r{1<ang1gt,ul 5?&09”'“0” based

0o ox 7
ngc Ileg%e rﬁmelned unwavering, o o EX m_go oZ‘<¥E€ggO_W<Xt‘1:E
afi Weareproudtosustalnour €a ®E YAEEO<JIE°¥%gegE<XX%¥<_geE

<kA®EBG% gE@B6Aag° 0% ECEECYAEY gOY ¥g
position as the sector leader in DaeSE VYV a0<X%E<® EAagZ°€oaXgE°yaE
6% gEt<820°<¥Eny<¥75 E-50869 o 9 9E"Y

to- Ea<8Z°<eiEfAEX°°8Z° yagtiélr%mgagrad retalnandgrow

. . . workforce.
deliver the rigorous national
quality benchmark set by the It is with great pride that the
ta-TE Z8% EsrrSECEEC°yaE é gacephional Bchievements of
a<dg _E. Xg¥¥g°BTE. Xgg_Z°yBE®B<jE<° Eéga ZXgeE gagE
rggdZ°«iEyuSE% < gE<X% Zmgcggnied in respected national
. Xg¥¥Qg°B6ECAE. Xgg_Z°e«E aawnids«asméllds our own
X°®Y<aZe&°° EB°E B % gE &g X dftainalaRneaRisEthe details
of which are outlined further in
this report.

Achieving this level of quality
is only possible because of the

6 KUAR24

original criteria for the grant,
applications for an exemption

. o )@ Et<6Z° wiliie lodged in 2025.
@7°ZmX<°6¥ Eag Zég_EZ° Er¥Zg%cE6E°@E6%Eg_E Zo<¥Eeﬁﬁ/go 1E
. E & g & eXolving Bur existing protocols for

also continued to advocate
for the importance of early
learning and play, endorsing the
inaugural International Day of Play
<° EXQg¥gWAa<8Z°+E.<a¥ E %Z¥
yeBa<¥Z<)@E.<a¥ Ehg<a°Z°<Er
Week, of which KU was proud
to be a major sponsor. These
initiatives gave us the opportunity
BOEX%<®YZCP°EY¥< W<eég EYa
and shine a light on the important
work of early childhood teachers

G° ga°®g°0)eéE.<a¥ ERg<aecdhdeducdigs. E
trtv truvE<eE<EY°eéZ67Z gEeA

?T%j\c()rl':highlight in 2024 was our
continued expansion in Victoria,
with the opening of KU Koo Wee
Rup Kindergarten and KU Monash
%Z¥ ag°)eE g°dagE<®
in January. These were exciting
milestones as we warmly
welcomed the children, families
<° E@B<JEZ°B°EB%gEfAEX°®@®Y®

_EfZ° _ga
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The newly built KU Koo Wee

Rup service, located on the
grounds of Koo Wee Rup Primary
-X % CO¥TE®jgaéE<E-«?®
funded kindergarten program for
0% agg E<°_
Monash, located near the Monash

A°Z gaeZd ECg°Z°ey¥<E <

Frankston, provides education
and care for children between

WZaB%EBCEmM gE g<aeiE Oogym'%udedmfgpel

AgNgXOEfA)EEX°®®Z6®Q°H
Ry<¥73d TEY¥< W<eég_ EYaOV\Fra

In addition to these new services,
we successfully secured a tender

B°Eda<°eé€gaEe”Z Ef°° E 75

Kindergartens in Victoria to KU in
2025. The transfer will allow us to
extend our acclaimed approach
to early childhood education to
families in the Knox area. We look
forward to working closely with
these communities into the future.

We regularly review our service
models to ensure they meet the
needs of families. Based on family
feedback, we made the decision
to transition KU Peninsula
Preschool and KU Milperra
CageX % °°¥E€a°®E
t-UEéd<06g €y°
preschools in 2025. As a result,
fees at these services will be

@Z.°7ZmX<°6¥ Eag_yXg_

g a ° ® gthugh another year of growing

E€°ya g<a °¥_ théBgdrhemus support of donors,

- €y°
_g_EX°®®y ° df§vdplworths Junior Landcare R,

The KU Marcia Burgess program led by Deb Watson,

Foundation continued to make fA)RE-y@06<Z°<WZ¥78 Er<°<egaiE
0%gEfAES$Zjgag XgEg g° E'&Lﬁlggd%r%r%pinsocial

responsibility was further

demonstrated through the %0
development of Inclusion Together, g e
an online resource aimed at
supporting collaboration around
inclusive practices. Funded by the
Australian Government Department
°€E. yX<oZ°°TEo%oZeEYa°YgXoE <eE¥g_E o
W EB8%gEt-Ul °ET°X¥yeZ°°E «g°X iE
managed by KU in partnership with

T°X¥y gErgE<° EG©° aZgEt-Ui

social impact, made possible by

trusts and foundations.
@A¥h¥e%l§/eza?, Ecommunity led
program in Wagga Wagga
vmg
stronger
Cannectoris wft‘h the local
(;%@url peoples and deeper
cultural understanding among
KU teachers and educators.
Ehe yFoundatign also continued
to increase equity of access
to early intervention, enabling
28 neurodiverse children from
¥o 7°XO®QEE<®Z¥7geED® Efarq§?
essential assessments and
therapies they might not have
otherwise received.

gaE®<° E
°€EO0O% QgE.

Helen Conway

We wrapped up the year in style, Chair, Board of Directors

launching a brand refresh, new KU
website and a new digital asset
management system in December.
r%latlvls:es are a step forward
%Ad How we communicate
<° EX°°°gXOE ZB%EE<®ZY¥ZgelEEd<jE
and the wider community.

The evollljzllon of our existing
gngXdeEfA)eEYacy
d commitient to excellence,
0} Z¥gJEWAag<8%Z°+E°g E¥ZEQFZ®
we communicate who we are,
we o nd rvalues The
re eﬁg%ea Wegs ite enhances how
our key audiences engage with

[0}
Ga<°080EYZ¥07 Ed%gE (|29 EOA%a@ E<E®°agEyega €aZg ¥ E
and accessible experience.
program; and furthe;expansmn of gglltlorlaljy out new digital asset
{E 0% gE/( gX°®Z°'E.X°E-®<aoé ) 9

eme stem provides a

fAE®<_QgEe&Z«°ZmX<°BEYace
ZB0%ECYAE.° Z4°°®Q°O0<¥1E-
<° EG®° ga°<°XgE .-G Et¥<
By year end, achievements

included independent energy
gkXZg°X E<y_Z06@&8E°<8Z g

_ gnskEddtiBns; implementation

E%gaZd<egE

0°E%° E

secure platform for storing and
sharing photos and brand assets

Eé<€gey<a_ Z°+<EX%Z¥ _ag°)eEeé<€gd EZ°E
the process.

Looking ahead, 2025 will mark

fAYEEsurd% E<°°Z gaé<a E EsurE g<aeE
of leading and inspiring young

X% Z¥ ag°)eE¥g<a°Z°«iE €E gEg°dgaE
0% gEmM°<¥E g<aE°€E°yaEtrtu trtwE
-0a<B8Qg*ZXECY¥<°TE gEWYZ¥ E°°E0%ZEE
extraordinary legacy to continue

to shape a brighter future for

children, families and communities.

Helen Conway
°<a_E %<Za

%aZe87°gEhg
% ZgEE. gXydZ gE*kXga

Introduction

iE°% ZeEZEE<E g¥¥

g<ae|Ee%v YZ°-E6%ogE¥g <X E<°_
.EegXo° aEZ’°§ yeda<¥z<i

The prestigious Barbara Creaser Memorial
Lecture Award is presented by Early Childhood
Australia (ECA) each year at the ECA National
Conference to a highly respected early childhood
professional who has demonstrated outstanding
advocacy for social justice and equity on behalf
of young children and the sector.

Ed%gE Z gaEegX6e°
E€ydyagE

"EWQg% <¥€ECEEfATETEYAa%y ¥ EX°°«a<0dy¥<06gE
@0Z°gEhQge*TE % °E <@E%°°°yag E ZB6% Ed% gE
g®g_E <aW<a<E ag<eégaErg®°aZ<¥EhgXo6yagE

_ _géga g _EagX°e°ZBZC°°E€°AE
%o gAE¥Qg<_gaé%ZYE<°_E<_ °X<X EZ°Eé°XZ<¥EYyé62XgE<°_
gRYZB E€°AE °y°«EX%Z¥ ag°E<®
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In-2024, KU Macquarie Fields Preschool was honoured with the
YagedZeZO0yeEt<BZC°<¥E. XQg¥¥Qg°XgEZ°E°g<X%Z°*E
Team Award, recognising their outstanding commitment to early

childhood education and care. This accolade celebrates the dedication,

innovation and collaborative spirit of the entire team at KU Macquarie

Fields Preschool, who have consistently demonstrated excellence in

their work with children, families and their local community.

<a_eE t.z°

KU Macquarie Fields Preschool
places a strong emphasis on
supporting the wellbeing of the
children in their care. The team
implements various initiatives
to promote children's wellbeing,
such as mindfulness activities,
outdoor play and healthy eating a collective philosophy and
programs. These initiatives help responsive pedagogical practices
X%Z¥ ag°E_g g¥°YEageé Z ¥ ptafélnd geh@mitment to
regulation and a positive sense inclusion, equity and community.
of self, laying the foundation for
lifelong wellbeing.

The team at KU Macquarie Fields
Preschool work diligently to create
a pedagogy of hospitality that
welcomes children and families

sensibility. They advocate through

“We proudly represent more

0% <°Et{E_Zjgag°B6EXy¥8yageE<OE
our preschool, and we believe

embracing this diversity enriches

the learning experience for all

our children,” says KU Macquarie

Recognising that a child's
emotional and social development
is just as important as their
academic growth, the team
creates a warm and welcoming
environment where children feel

The team have fostered a culture
safe, supported and valued.

of collegiality, supporting each
other and engendering a focus
on continual improvement, and
expansive and attuned learning for
children and families.

Z0% EageYgXBEY¥IE®® Yy «g®g°d<¥E tocontinuous improvement and

FZg¥ eE$ZagXB°aTEd<XC¢ZgE-8<y_ Z°eg2

One of the key factors that sets

KU Macquarie Fields Preschool apart
is their innovative programs and
practices. The team is dedicated

A considered approach to
research and ongoing professional
development has helped to
establish a safe space for the
teaching team to engage in a
aZe.ca°yeEagngX6Z gEYac°
°% g EX° geéZe°E¥g<a°Z°
°%gZAaEY¥< W<eég_E¥g<a° dhpatunities that are attuned
approach encourages children BPEX%Z¥ ag°)eE <aZg_ EX
to explore, experiment, and and curiosities, while carefully
discover the world around them. designed communication
This approach not only fosters strategies invite families to share
creativity and critical thinking in rich stories of relationship
but also helps children develop and learning. This helps to
important social skills. nurture a sense of belonging that
al The preschool team draws on 9 °X°y§§-ge E.Xoo m_9g "XgE<®
éYgXmeEg_yx<6Z°°<¥E<Y'Qaanyi.aQ1"’ke.sglrzhe'rgmwmg
7oX¥y 7°+E Zax¥gE°€E-gxXyiZ8MET s sqE
rg°TE.<a¥ Ehg<a°Z°<«E<°_EhZéga<X E
T°Z262<6Z geéE .hhT TE.<a¥ E-6<adE
$9g° gaEr°_g¥E .-$r E<°_E°<dyag
based pedagogy. Many of the team
have participated in specialised
Ba<Z°Z°+E<°®° E%< gEWgX°®gEXgadZmg_E
in these approaches.

regularly incorporates the latest
research and best practices into
their curriculum.

The team is transparent in their

support of children, families and

the community. They network

widely, attend community events

and host occasions for community

group connections. Through
Ag¥<BZ°°e%ZY W<ég EYg_ <e°
XyeBRageg<aX% Z°€°a®g_EVYa<X

. éhey ensure sustained connections

with families, the community,
Q@I\K/ W@@)ﬁ’% ch%‘%sgonals and
multidisciplinary teams toward
achieving the best outcomes for
children.

°%gEt.Z° E-gg_E°g<®E <& EZ@&E
CO¥¥ gégad g_EagX°e°ZBZ°°ECEE
exceptional work being done at

KU Macquarie Fields Preschool

<° E€9¥Y¥° @EG%QgZAaE(. Xg¥¥g°o
< <a g EWE .o EZ°EtrttiE°%g.
dedication to quality education,

innovative practices, professional

development and children's

wellbeing sets a benchmark

for early childhood education

professionals everywhere.



JE <agE .

E¢g EYZ¥¥<AEC€Ef<aZ"°<)edabyrationawiigieat Eams and

is her commitment to professional

f<3aZ°<EOgQg° a /@EV°oyacqg EZ TG YRIEOiE-% gEg°eyagant prinoii Brofessional growth,

childhood education spans over her team has access to ongoing
5% aggE_gX<_geiE_gme°g_ H@nirggnsdsgsources, enabling
unwavering commitment to them to stay abreast of the latest
Ya° 7 Z°«E% 7% RYy<¥Z05 EgSeFagdhbestpractices in
<° EX<agiEOgaEX<agg aE %.caychildgepdeducatign. This
across the globe, from Australia dedication to professional growth
to The Gambia, where she has has created a dynamic and
worked tirelessly to improve early motivated team of educators who
childhood services and advocate are passionate about their work.

for children’s rights. Katrina also places a strong

Katrina's tenure in The Gambia emphasis on sustainability
<@EY<aBZXy¥<a¥ EZ°nyg° ¥ epirgnmental education.
shaping her approach to early Under her leadership, KU West
childhood education. There, she Pymble Preschool has integrated

embraced the diverse cultural, sustainable practices into its
environmental and economic daily operations and curriculum.
contexts, which enriched her
y° gaed<°® Z°+E< °_EYé<X62'3@§9@@B gature, learn about
experiences abroad have deeply environmental stewardship, and
informed her work at KU West develop a sense of responsibility
Pymble Preschool, where she towards the planet.
fosters a culture of inclusivity,
sustainability and active
XZB8Z%g°e%ZYi
Leadership Award is a testament
to Katrina's exceptional
contributions to early childhood
At KU West Pymble, Katrina has education. The award highlights
been a beacon of innovation and her ability to inspire and lead, as
g Xg¥¥g°XgiE-% gE % < é E Z aelas ke dedication to creating
numerous initiatives that have positive change in the lives of
@7.°7mMX<°8¥ Eg°%<°Xg_EBRder arpdhey fnplies.
of education and care provided “This award is the highest
<O0Ed%gEéga ZXgiEOg3E¥|Q3(fogr9tﬁ)ﬁ?ﬁ°eéb/rgciationfor
style is collaborative, empowering my contribution in leading early
educators to continuously childhood services over 30 years.

develop their skills and embrace My work has always been done in
innovative practices.

% Z¥ ag°E<agEg°X°ya<eg EGE

UZ°°Z°+E0%QEO.-° ET°_Z Zrepehdal will undoubtedly

KU is proud to celebrate KU West Pymble Preschool Director, Katrina

0g°_a TE %°E <@E< <a_g_EO0%gEtrtvEO.-° E.<a¥ E % Z¥ %°° E. yX<02%E
ET° 7Z Z y<¥Ehg<_gaé%ZYE <a (E°%Z&E%Z*%¥ Eage<a.g E
national award recognises Katrina's transformative impact on early

childhood education, shaped by her tenure in The Gambia, Africa,

and extensive academic and practical experience.

@EY<ABECEEO% ZEEYA°YgXBTEFfAE aZ<aE The dervigeedaht @xatninethEir practices, asking
fAEGQgeasgeEO<¥¥ECAageX % °¥TE<°_ EfAE-%eyHuestBusige X % °°¥E
joined a prgfessmnal Iea'lrnlng community to ' EEO° E OF gE+<8%QAE <G<E<WOYGEX%ZY¥ ¢
expand their understanding of culturally responsive - . - .
. . ; of identity and funds of knowledge in a timely
pedagogies. The service teams engaged with research

¥750a<0yagiEg <®Z°g E6%gzaE<eey@yvoziWBEL pscege €oa

ca<°8g _EYa<XBZXQgETE<® EX%<¥¥g°eqg EDGMRT EX<YFEAGEXYYRIE<WCOYOEE€<®Z¥Zge)Eg
% g EWAao< g°g E0%gZAaEC® ¥g_+gE°EE o %y EqoshA e presspoiz

<Y¥Y¥R)EOG%<OEX<°EgQg X¥y_ QgECAEXag<dgEE ERXEXE ESGEFARAY<EgEO%QE Z&ZWZ¥Z5 |
YQgOY¥QgE %°E_C°E°°GEMOE_°®Z°<°3E°°a® e ElartiguEges irgur rly learning environment?
<°E<YYAgXZ<0ZC°ECEEG% gEXYy¥O0ya<¥E<°® E¥Z°+yZeO8ZXE(£y°_¢eE

OEEC°° ¥g *g)E%Qg¥ EW EX%Z¥ Aag°E<°®° EE£<®Z¥ZgeEO0%<OEX<°E

improve learning experiences for children.

within organisations that facilitate

says Katrina.

Katrina's impact extends beyond

the walls of KU West Pymble
CageX%C°°¥iE-%gEZeéE<EageéYgXoég_ E
voice in the early childhood

education community, advocating

for policies and practices that

support the wellbeing and

development of all children.

OgaE °atE%<eEWQgQg°EZ°e8ay®g°d<¥E
in shaping the practices of her
Gg<®EEO0%<OE% < gE&Z+°ZmX<°86¥ E
impacted positively on the lives

of many young children and

their families.

@Ef<BGAZ°<EOQ°_a EX°°3Z°ygeE%gaE .
journey, she remains committed to I = =
her vision of providing accessible, V& i @
%oZ % RY<¥Z8 Eg<a¥ EX%Z¥ %°° E * W
O_YX<BZC°E€CAE<¥¥EX%Z¥_ag°iEOgaERy 4 ) ;|
leadership at KU West Pymble ey

.I ;
X°°BZ°ygEBCEZ°@YZagE<°® _EZ°nyg°XgE N /
the next generation of educators
<° E¥Qg<_QAaeEZ°EB%gEmg¥ i



Through deep listening and critical action research, EVEQC° %< XZ°+EQg_yX<B8°ag)Ey°_gaed<°_Z°+E°€
each service designed and implemented culturally and-linguistically responsive practices;

and linguistically responsive practices. The service
0g<®eéEagm°g_E0%gZAaEYa<X0ZXgeEB%a°y % E<°EZdga<dZ gE
X X¥QgECEEY¥<°°Z°«TE<XBZ°°TE<°<¥ @¢Z&1E<°_EagngX08Z°°i1E

developing contextually meaningful practices that

<agEag¥g <°8E<°_EgjgX8Z gd

adapting and improving their approaches based on supporting educators to be critical thinkers and
_<B<E<°_EQ Z_g°XgiE°%gEBg<®eEX°® Xag<bg E®Qg<°Z°+£y¥E creators of research knowledge to foster a culture
and relevant solutions tailored to each setting and of quality improvement and innovation; and

implemented strategies that value the cultural and

L . . romoting the professional growth of educators
linguistic assets of children and families. P 9 P 9

to lead and inspire others in the early childhood
The research team provided mentorship to support education sector.

g_YyX<0°Aa@)EZ° gedZ+<BZ°°E°EEYa<XO0ZXgE<°_ E®8°Eg°eéyagE
that plans were grounded in theory and research

evidence. Quantitative and qualitative methods were

used to analyse practices and develop new insights,

<° EXO°¥¥<W°a<dZ gEgj°adeEg°éyag E8%<GEB%gEageY°°egeE
were contextually appropriate.

fAEAg®<Z°@EX°®®Z2060g_EO6CEageg<aX% Z°€
practice and fostering culturally inclusive and

responsive approaches. The project is continuing with

another cycle of action research planned for 2025.
¥gngX6Z°°eE€A°®EB% gE¥g<a°®Z°«EX°@®y°Z
and presentations will inform the development of

In late 2024, the service teams presented their rgsourcesvand reco‘mmenglations for policy and 3 3
m°_Z°+2EBG°EB% gEYA®EQgeeZo°<¥E¥(Qg<a°Z°* EX°®®Y°Z6 E<°_E Ya<X0ZXgiEUQE Z¥¥E€yab%gaE_Zeeg®Z°<dgl
7° 789 _EX°¥¥g<eygeE<OEUgeédga°E- °g EA°Z gaeZs (EfAE this important work to sustain pedagogical change.

AZ<AE °008<°gECAgeX % °¥E<° EfAE-%<¥ g ECAgeX%°°¥E
<¥@OPEVYageég°dyg E<BEOG%QE y¥0ya<¥¥ E<®° EhZ°eyZeB8ZX<¥¥ E
¥geYo°eZ gECQg _<e%+ZgeEZ°E.<a¥ E %oZ¥_ %°° E. yX<8Z°°E

0°€gag°XgEZ°E-°Yy8%E yeda<¥Z<iE
°% gEéga ZXgEOGg<®EEagngX6g_EC°°E0%gEeB6ac°*Eag¥<dZ°°<¥E
and inclusive philosophies that were foundational
to making culturally responsive pedagogies evident ¥
in their everyday practice. The educators expressed : '
ongoing commitment to developing their cultural s S
knowledges collaboratively with children and families,
building culturally safe and welcoming environments.
CA<XOZXQgEEO% <OE<AgE_ggY¥ EX°°°gX8g_EB°EX%Z¥_ag°)e
<°_E€<®Z¥ZQge)EXYy¥G0ya<¥EZ_g°0Z0ZgeEYa°®°6gE€gg¥Z e il
of belonging. When children and families are given ’
opportunities to contribute their unique knowledge
and perspectives, educational practices can become
more responsive to their needs and values.

This project highlights how recognising and valuing
cultural and linguistic diversity can create a supportive
network that promotes mutual respect and improves
educational outcomes for children. As we continue

to deliver, lead and inspire educational excellence,
culturally responsive pedagogies can enhance
participation and create environments where children
and families feel seen, heard and included.



In light of the changing needs of as atiered response for early
g<a¥ EX%Z¥_ %°° Eg_yX< aaRded teackers and educators
€ga ZXgelE gEy°_gafC°CE<EeZReY MK ATHEX %o Z¥_ag°)eEQgR®QgasZ°EE°XZ<¥E

rewrite of this resource to enhance competence, including preventing
inclusive practices, safety and and responding to challenging
wellbeing at KU services. behaviour in young children.

The evolution of this resource It is an expectation at KU that
demonstrates our strong teams consistently engage with
commitment to the KU values this practice guide to support
and the implementation of quality their provision of quality learning
education in KU services. It aims environments for all children.

to support teachers and educators The belief that children “do

to provide inclusive environments g¥¥EZEEG%g EX<°'E Gagg°giEtrts E
in which all children have underpins the mindset required
equitable access to resources, to engage successfully with this
participation and opportunities guide, including components

to engage in learning. relating to children requiring

This practice guide provides a individualised supports.

framework for service teams UZB8%Z°E. .Eéga ZXgeTE®% gagEX<°EWQE

to enhance their programs and (6aZX¢ YE®°®Qg°BRIEZ°X¥Yy Z°+¢E %g°

agevee EB°EX%ZY¥ ag°)eEW g it i eypeRentiRg great stress. theirfknewiedge of-the whole child, including the role and impact of

8% gEX°°6g BE°EEB% gZaE. . EBpaechionshipsdtaat are built X%Z¥ E_g g¥°Y®Qg°BEC°EX%ZY¥_ag°)eEWQg%< Z°yaedE

is a foundational KU resource that between teachers, educators and . . . . .
ZEEW<eg EC°°Ed% gE (°g< X % 7 Emilitera iy ryidinefts of calm E'ERYy<¥Z0 Ee°XZ<¥EQ® Za°°®Qg°0eED0%<OEYa°®°dgE X %oz
®° _g¥E g g¥°Yg_EW EF° Eg6 mH ¥aEythem fiEough these security, wellbeing and development, and teach social competencies;

This model was originally developed _ZkXYy¥BEeZoy<6Z°°ei

quality physical environments that are responsive, safe and inclusive;

E ERCZ¥¥EeEG°EZ°BdgaYagdE<® _EageY°® EGBGCEZ° 7 7Z_ y<¥EX
behaviours and implement preventative measures and interventions; and

individualised plans that promote safety, reduce challenging
Wg% < Z°yaeE<°®° EZ°Xag<eégEG%gEdg<®)eéEageéY°°eZ g°g

fAYEE.<QA¥ E %Z¥ %°° E. yX<0Z°°EO6g<®eéEeéyYVY°adEeéga Z
utilise and implement this practice guide. New training modules have been

g g¥°Yg _EBC°EEYyYYCAGEZBEEZ®Y¥g®Qg°d<BZ°°E Z8% Z°Eéga
-yYYCabEr<°<egaeEGAZ<¥¥g EO%QgE_g¥Z ga E°EEO% gE£€°yY
ten KU services from October to December 2024. Positive feedback was

received from services and there is a strong focus on making this training

available for as many service teams as possible in 2025.




Thriving
Workforce

Placing our people at the heart
of all we do, we constantly
reimagine and co-create a world
of work where our people and our
purpose thrive in harmony in a
supportive and inclusive culture.
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The KU People Plan makes a
clear statement about how KU
values and treats its people, and
the culture we wish to foster to
enable everyone to achieve and
sustain excellence in all areas

of our activity, including quality
pedagogy, research, inclusion and
administration. It aims to ensure
that KU remains an acknowledged
employer of choice with a culture,
policies and procedures that

hold us to the highest standard,
whilst providing a stimulating and
rewarding environment for our
people, and a competitive and
sustainable advantage for the
organisation.

The early childhood education
sector continues to operate in a
complex and challenging period

U%oZ¥gEeo<JE< <Z¥<WZ¥Z
g<ég EZ°EtrtviEégXd®° aEeo<

shortages remained for quality,
experienced candidates and the

Z° yebaZ<¥E<°_E®<Xa°

environment combined to raise
general angst in the workforce.

KU remains committed to
attracting, recruiting, and retaining

<° EQg°%<°XgEfA)eEegXB°aE¥g<_ Z°<E
reputation. With declining worker
Y<aBZXZY<BZ°°EZ°Ed%QgE. .E€gX6°aE
<° Ee@B<JERY<¥ZMX<OZ°°Eé%°ad<egeE
continuing to increase competition

in our sector, KU strives to be

world leading in our approach to

managing and supporting our very

8<¥g°8g EYQgOY¥QiE-6<jEQg°e<eg®Q°dTE
growth and innovation is vital.

Fostering the talent, ideas and

collaboration of our people is

crucial to our success.

KU continues to leverage our

groundbreaking research project

into leadership attributes and

€CZ¥Y¥CEGCEE€Yydyag Yav°€EO%gEegXd°aE
and continues to advocate for a

suitably skilled and remunerated

workforce to meet future needs.

Th K\}J Peo le Plan haES underpinned

yeo< 0 EagX°e°Z06Z°°E<@E<E
@gX0TaE¥g< Z°<Eg®Y¥° galEagngXdg_ E
in the prestigious citations we

gx‘%gzéix% EZ°EtrtvE VE.®Y¥O gaE0€E )
€oé‘E6%°gEDZOG%OEXOOégX)’/GZ gE

g<a|E<°_EXgé162mX<62°°E<éE<E(Gag<6E

C¥<XQgEB°EU°aCt)iE

The independently assessed
agX°+Z0Z°°E<eE<°E.®Y¥° mha kRO%Kues are modelled at

ol ZXgEZEE<EAgNgXGZ° E°EEx EEY¥¥EE gXy67 gE¥g g¥E<0
integlated approach to people opportunity. This can be attested

planning and management which to by the breadth of engagement
places people at the centre of of the workforce across many

all we do. This is built across six varied service models and
fundamental pillars: Organisational programs, and the quality outcomes

y¥0yagdEhg<_gae%ZYE<® _tRat&de@eréfer children and
. ®Y¥° ggE._yX<0Z°°TE°a<Z °#mifes. In 2024, KU continued to
<°_E$g g¥°Y®Q°03E.®Y¥° ggRement ts strategic leadership
Og<¥0%IE-<€90 E<°_E-<0Z¢&<XP4%iPErtw (E
Performance Management; and

Recognition and Remuneration.

i The best and brightest talent

fA)eE <¥ygeéE<agEg®Wg_ gan,Ep%LRjtémeorKUand
Xy¥6yagE<°® _E°°0E°°¥ EZ°nymg gXdply eombEed to the
°ae<°Z&<0Z°°)eE CaCTEWYOEA%GAe S50 )@ EYYyaYCegiEfAEZ
@O<JE CACE ZO0%EQg<X%E°H ‘yqsl%écﬁénunﬁ@éaﬂagrsthatcan

broader community. last a lifetime. KU has developed
Through annual employee a unique Professional Learning
engagement surveys, the degree and Development Framework to

B°F % ZX% EfAE@d<jEX°e°gxpgytdzheogktls, behaviour and
expertise now and well into the

0% gE®CEIEX<Y<WY¥gEEd<jE<Xa°eeE
all areas of activity to maintain

these cultural values is measured.
The 2024 survey reported an

© ga<¥¥EQg°e<eg®g°0Ea<dg

KU proactively pursues diversity
in teams and is producing the
next generation of leaders who
will continue to drive KU forward.

future. In 2024, KU continued

Ete ¢nagwateithrough our unique

program to support our teachers
BOE<X%Zg gEOZ*% ¥ E XX°®Y ¥
hg<_E°g<X%gaE O h° Eéd<dyei

¥gngXB8Z°<Ed8%ZeTE{VvSECEEEH<jE

agreed that KU is a diverse and
inclusive workplace where people
feel valued and safe to bring their
whole selves to work.



OEfAE gE% < gE<E®d% agg Perfoamance management at
plan focused on holistic KU is a continuous process
wellness which is central to of appraisal, review and
our commitment to mental and professional development and
physical health and wellbeing, collaboration, designed to help
building resilience, and Z g°0Z€ Eg®Y¥°
implementing psychosocial determine clear career pathways.
job design in addition to building

and using kindness to
deepen connection.

succession planning.

In 2024, KU continued to expand
the KUPIlus program, introduced a
ga E g¥¥ agXgZ g_EVY<ad® ga
(FZ6° geeE¢<eeY°ao)E€°aEeo%]
a proactive core strengthening
health program and extended
fA)eERYYYCABEB°EeO<JEQ YgaZA% é
family and domesticyic_)lencewith -9 ag > X JeE _® Z °786a<07 QE
evxpar,\ded leave provisions and the /yo SE +2a ®4°5iE
7 @Y¥g®g°6<620°EOCE eCET®% L ico@Y g9®4g
ocy7°gEageé°yaXgE<°® Eag€gadtsEm B EECAEYAa°mMOE<® _
purpose organisation with limited
resources, KU works doubly hard
to ensure the workforce know
their commitment is appreciated.
In addition to KUPIus, other
recognitions include individual
<° EBQg<®E(r<¢Z°sE8%QgEfAE
$Zjgag°XgE <a_e)i

fA)é EXe°°
I% Eo?e 9f|tihe highest

%@y sector for
g_Ey

° _gaEd °E

O0E<®

T°EtrtviEfAE€°AEd % gEMaedESZ®gEagXgZ ThiFaafitsi/higdcts K Bb<afract and retain

(GAg<BECY¥<XgEBG°EU°aC¢)IEU%<OE®<CQgREDWZe Ba RN Y ZBZETPE g EEO0<jTERYYYCadeEg®Y¥° ggk

@YgXZ<¥TEZREB%<OEZBEZEEW<eég E é°Y¥gYeruyEmehaag d&ixfaction, gid contites
€9gg W<XCE€a°®E°yaEed<jiE to our overall quality standards.

°% gEGAag<BEC¥<XgEB°EUCACE XgadZmX<Dirgdegeare the dfe fbfce of our organisation, at
the world that we have created an organisational the heart of all we do and all we achieve. Together we
culture our employees value and appreciate. It live our values, constantly reimaging and co-creating
X°°Ma®EEBG% <GEfAE% <e@EXag<dg E<E °aduEwdtdZohRoRgliedidour people and our purpose
that fosters trust, fairness, respect, and thrive in harmony in a supportive and inclusive
camaraderie among our employees. culture”

0% ZEE<YYAa°<X%EeyYVYCaseERG<]|E
g®Y¥° ggEmM°<°XZ<¥EeégXydghy°8Z7°°E<° EQgjgXdZ gEG<¥g°O6E<°_

_Z0Z°°@E°EEQg®YY¥° ®Qg°BE

ogaYaZegE cagg®g°0eE E0%QE
ag°)eE-ga ZXgeE°g<X% gaeE
_EO0%QgEfAE %Z¥% ag°)eE

E€°3E

gge)Eedag°® 0% eE<°_

E

%oaZeB8Z°gEhge*TEfAE %Zg€E. gXydZ gE<kXga

E

These awards recognise individuals and teams who
have gone-above and beyond their normal duties to
achieve-great outcomes. They reinforce how valued
<°JEZ®Y°a0<°B6Eg<X%EAgXZYZg°8)eEX°®®Z¢
and passion are.

g °° _E<X(¢°0 ¥g +7°+E0%QgEQgj°abeECEEagXZY
r<¢Z°+EBG%QgEfAE$Zjgag°XgE <a_¢eE<¥e°Eeéga
inspiration to others and form a force that lifts and
7°8YZAageEd%gEYgacca®<°XgECEE<¥YEfAEE®D

<ElO<XtE€<F%ITEFAE TP E. °¢ceTE.
%Lz-‘.é_a-gwérz g°dag Manager
EE%aZe62°gEhggiEfAEr<X8y £dd FE €gaEGagg iE
Fields Preschool and Quality Manager

E EfFAE-BET géE <aa<E ayZ

Preschool Team

_YX<BZC E-HEVAAEY "EUZ¥e°°1Et-Uu °E
Inclusion Agency
Y X<, 202

Bree Perkins, KU Kahibah

0,
EEg-<"E$0_ STEfAE caaz@i¥E F %Z¥_ag°/eE g°oag
L<@BECAQGE X %oOO0¥
PE EG< gE¥ Wga*iE. _YX<BZ°°E-yYY°apE
Manager E EfFAE %g¥8g°%<®Erg®°azZ<¥E

Preschool Team

E EFAEF<Zamg¥ _E r.¢E % Z¥_
<agE g°dagE°g<®

E EFAEF<Y¥X°°WAaZ +gE % Z¥ A&
g°0AagE °XC<BC°°E¥°°®E°g<®

EXEfFAE t-°+E % Z¥ ag°/é
g°dagE°g<®
Oriana Blanco and the KU Inner
UgedE-yYY°adg E¢¥< «a°yVYeE%Q<®
Deb Watson, Manager,
-yeB<Z°<WZ¥Z5
E EfFAE AZ<AaE °68<°gECAage X% 0¥



<X%E g<alEd% gEfAE-8<jE iBdsKE K8 Zorhfunity, where
fA- EagX°e°ZeégeES% gE 6igdividugls and diverse teams
CEEfAE@O<]E<@Ed% g E ag<wols ®Bdethar B uphold our

°% g E%< gEZ°nyg°Xg_
Wgg°EZ°nyg°Xg _TEW E8%gE_7Z gaeégE
A°¥geE<° Eg YgaZg°XgECEEX®

®Z¥Qed°°geECEESITESWIEtITEMWI@ARIERIVEEE g¥7Z gaZ°®e«E % thehind@ude ¥diiars, casual

early education to children and
families at KU.

and 40 years of service.

Traditionally, we take time each

g<AE<BOEOG%QEfAE °°y<¥E °*§a&grXgEga Z°*EEG6<jEWA

BOPE% °°°yaECyaE¥°°e. &ga ZA&peBtry of experiences, thoughts

@0<JE<°_EagX©°+°ZegE & % g Zan# per¥pegtives, adding colour

contributions to KU. It is always to our collective story. They are

a highlight of the conference to interwoven with our commitment

witness the delight and pride of to embracing diversity and

the recipients and all those who honouring the uniqueness of

are present to support them as children, families, colleagues and

their names are called and as the communities we encounter.

they come to the podium to be

presented with their award by the
%ZgEE. gXy62 gE-kX aE<pan%m§A
A g Xy 9 g
%o<7AECEEO%gEfAE o<a (EBOE W &S
5% gE®Z¥ge5°°giEfA- EBg<ae)é°

-ga ZXgE< <a_EagXZYZg-° oe@gﬁf‘gz g

a modest engraved gift selected They share a depth of knowing,

W E8%gEfA- EGg<®i an acute sense of responsible

o rshi I i
0% gEfA- ERg<AGE°EE-ga z%eaEeESXBZ%i SZ I""Eci‘%a“yél .
are a testament to a thriving and g y y 9

They have navigated the changing
ex%ectatlons joys and
?é rwork over

or some—many,

z”ﬂl of h||x::

@O<JTEZ°X¥Yy@Z°°EeYgXZ<¥Ze6elE g°0a<¥E

TE<°_E%< gE

ckXgE@&d<jE<° EeéyYY°adEed<jE E

%%mpgrtant and
mel oget%er to create an image

of a strong learning community
that is transformed by the
intersection and interactions
of each diverse role.

These, knowledgeable, resilient,
dedicated colleagues have
demonstrated an unwavering
commitment to a strong
professional identity, and they are
recognised for their tenure, and
the diverse interests, abilities,
backgrounds and experiences that
have helped to give shape to the
KU community where everyone

X<°EY¥< TE¥g<a°E<°_

_Eng ZW¥giE

En°yaZeé% iEE

I love working for KU and | enjoy
having the opportunities to connect
with children, families, educators

Working for KU, you can move
within the organisation and you

°a¢gaeE

always have opportunities to

learn more through professional
learning and network within the KU
community.

and the wider KU community.

| could not be happier with how |
feel as a Director in a KU service.
| continue to really like my work of
®<¢Z°*E<E_Zjgag°XgE &°E dAsanHi¥d/thg &B tierence
children, families and educators each year is certainly a highlight
within our community and the for me to come together and
ability to meet new people and celebrate with a wonderful group
reconnect with older educators of people that have the same
within the organisation. values and interests.

This is what is so special about
KU and makes me feel so
proud to be a part of this KU
community. Knowing that | can
call someone at any time and
they will be there for me makes

to,work with many great

v v 3 o > o |
<EWZ-E_zjgag"XgEZ"E® E%%é aoy Z8729geiERgETEd<¢gEd %o
position — it will change your life.

TE °y¥ Eé< E+<°E€°AaEZBE<°_E_°
look back. KU is a wonderful

We support hundreds of migrant

| have stayed at KU because families each year and I can see

| feel motivated by the KU 0% gE% Yy gE_Zjgag°XgEd%<0E®
7igag°XgEB8% <0 EZ®Y <X deam makes to the settlement of

X% 7Z¥ _ag°/eE¥Z geiE % g oHeghligrensane their families.

providing support, guidance or

care, advocating for children,

or fostering positive change.
| have been able to learn so much

| feel highly valued and appreciate about diverse cultures and attend
the great teamwork and support many wonderful trainings and
€A°®E® E r.CEX°¥¥Q<+yQeEmnitences.

management. | also appreciate the

ey Y Y AGEEA°®E G %gAE «E Y emlFrmpgesmy ime when

%g¥VE®QEG E_°E® EV°WEJGRB72§9 E<OEfAE<EE<E %o Z¥_
_YyX<0°aE® °E_gX<_geéE<-.°E

<°_E°° E<eEfAEF<Zamg¥ E r.¢E
003 7°<B°ATETE% < gE<E%YyegE
fAEZ@E<Es+ag<06E°°3E&€°aE Yo Piafggsional achievement and
organisation and | like that accomplishment. | have developed
children and their safety and strong leadership skills and work
g¥¥W(QgZ°eE<¥ < eEX°®gEma7eQ5'ﬁEE< E<®<%Z°+E0g<®f



Financially
Sustainable

We will be financially strong and
sustainable with robust systems
and processes which underpin
growth and operations of the
organisation.
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Our focus includes the development of new services, the transfer of existing services,
consultancy work and the continuous improvement of educational programs and
practices. KU's commitment to excellence and innovation is evident in our approach
to early childhood education, which prioritises the needs of children and families while
fostering a love of learning and curiosity. This commitment has driven our growth,
ensuring that more children and families have access to quality early education.

.e0<W¥Ze&%g_ EZ°Esz{w]i EdoAdlancgdervices. This

a long history of providing success has been due to a
%oZ*% RBY<¥Z8 Eg<a¥ E X %cdmbingichtof Srategic planning,
education and care in Australia quality improvement, and

and leads in the National Quality community engagement. Victorian

-0<° _<a_ {EfAE% <e&EW g g ° Brewtkisndp¥rtant to KU as our
Rg<aeéEr<°<sgaEZ°EQ@ZX06 Yaldes &igr/\vith thE Victorian
s{{ufE°jgaZ°+E<Ea<°+gE°€EPggaZ®ge&E)eE gedE-06<adTE gedE
Z°X¥y Z°<EX°®®y°Z06 W <iegef@m agenda, which aims

<° E °a¢ W<ég_ Eg_yX<dZa6 Eansfor early childhood

care, kindergarten programs, education and ensure children

professional learning programs, receive the best start in life.

(e} eI SEREEs, In 2024, we celebrated the

KU has expanded its presence opening of two new services in

in Victoria through the @7ZX6°aZ<E EfAEr°°<e%E %Z¥ ag°)eE
establishment of new services, g°edagE<°®° EfZ° _gas.<adg°TE<°_EfAE
the transfer of existing services Koo Wee Rup Kindergarten.

<° E°jgaZ°sEéYgXZ<¥Zég_E

Located in Frankston near the The team utilises both the

Manash University Peninsula DPZXBOAZ<°E<°_Et<BZ°°<¥E.<a¥ |
<®YYyeTEfAEr®°°<e% E % Z¥ Laayiing Erameworks to develop
g°edagE<°®° EfZ° _ gae<ab g aprogram where each child is

g g®Y¥ZmgeEfA/eE g _ ZXseérZds’a unique, capable learner

to providing exceptional early with the right to be heard and

childhood education. The service, B°Ee%<YQgEB%gZaE °a¥ {E EXY
which commenced operations in ¥g E<YVYa°<X%E%°°°YyaAeE X% Z
d<°y<a EtrtviE°jgaeE<Ee<E€JEXYeE<°_EXag<dgeE°Yg® g°_
nurturing environment for infants, opportunities for them to explore,

8° ¥gaelE<° E¢Z°_ ga-<adgrider agd dgtow.
children, and focuses on the
power of learning and development
through relationships, play and
exploration.

Understanding the diverse family

dynamics within the community,

0% gEBg<®EeyYVY°adeE(g<X% E;
individual pace, encouraging

"% gEéga ZXg)eE¥<a«giEe%MyYagoE °@E<° _EagngXo6Z°°eE

playground provides opportunities enrich their learning experience.
for siblings to naturally connect Through inclusive practices,
throughout the day, sharing educators model acceptance
Z°EQg<X%E°B6% ga)eE<X% Zandt®ach&kiEren about

and fostering connections diversity, equity and kindness.

from home. In the dining room,
children interact with the chef,
providing feedback on meals

and learning about ingredients ] :
. . fostering a sense of belonging
in new menu items. They also

) : . : <° EX°°m_g°XgEZ°Eg<X% E X%
participate in harve§t|ng thelrv ST EEEs e fou ke
o °E€00 TEAQZ°E0AXZ°e Eﬁ%°?o§ﬁf8|§n%$§§r§1‘?§%
commitment to teaching children '
about sustainability and building
their connection with nature and
the land.

The highly experienced and
dedicated teachers and
educators are committed to



KU Koo Wee Rup Kindergarten Throughout the year these

opened to children in January connections coupled with the

trtviE Z0%E<°E°KkXZ<¥E°YQ°d¥ZEga E°CEE<ERY<¥7Z06 EY¥< W<ég_ E
W E¥°X<¥Er¢Ed°a <°E ay- brogmm HfvE seen KU Koo Wee

June 2024. The service is another
testament to KU's growth and
commitment to quality education
in Victoria.

Located on the grounds of Koo

Rup begin 2025 with double the
enrolments from the previous year.

%% gE¢Z° gae<abg°)eEY%Z¥°e°Y % E
places emphasis on the voices
of children, recognising that they

UggE¥YYECAZ®<a E-X% °°¥EBRMIGEE <¥y<WY¥gEX® X°°6aZWy5°aeE
YyaYeeg WYZ¥STE<aX % Z 06 tpXiteydesign¥ofEhe program.

_geéZe°g_E¢Z° gae<abg°E°jg%Li<FAag°E<agEg®Y° gag_EB°E
%oZe%o BRY<¥Z7d E«° ga°®g-° 0 makedegisi@hs regarding issues
g_YyX<BZC°°<¥EYa‘.a<®E €° atd%npacythEir learning, from

<° E€°ya g<a °¥ E X% ZY¥ datgrfrining play spaces, daily

"% gEC¢Z° gae<adg®)eE¥°Xrodthes and creating topics

makes a convenient choice for
families and supports strong
connections with the school and
the local community.

Director Melissa Luxford and her
team quickly became a part of
the school and local community
life by participating in reading
sessions with foundation
students at the primary school
and involving themselves in
community events.

Teachers from foundation
classrooms visit the kindergarten
regularly, establishing a positive
rapport with children in an
environment where the children
already feel comfortable. The
kindergarten children were also
able to attend school events such
as Book Week which provided
them with opportunities to
become familiar with the school

€°AEZ°RyZa W<eég E¥g<a°Z°«iE

°% ZEEYA°®°B6Z°°ECEEQ<X%EX%ZY¥ )eE
<eg°X EX°®@WZ°g_E ZO%E®Y¥BZ <+gE
groups provides an abundance

°€EYgga 6° YQUAE¥Qg<a°Z°+*E % Z¥e06E
also promoting opportunities

for collaboration, research and

investigation.

Another key component of

the program at KU Koo Wee

Rup Kindergarten is its strong
commitment to inclusion and

the provision of opportunities

that allow all children to succeed
Z°E<E®<°°gAEd% <0EagngXd8eEBd%gZaE
individual learning disposition. The
educators work alongside families
to ensure that the needs of each
child are met, which creates a
safe, nurturing and supportive
environment. Families are valued

<@EX%Z¥ ag°)eEmMAaedEdg<X%gaeiE<®_

the team works collaboratively to

g° Za°°®g oEYaZ°an°Eo%ogf2/eIEmé§y\2d<u§| camingigoals

transition to school commencing.

o <BEAGNQgXOEB% JE % °¥gEX%Z¥ iE

In~addition to establishing new
services, KU is also expanding
its presence in Victoria by
transferring existing services.
One notable example is the
successful tender to transfer

@Z Ef°° E Z6 E °y° XZ¥Eegn?oth

kindergartens to KU in 2025.
The transfer will allow KU to

childhood education and care to
more families in the Knox area,
further solidifying our presence
in Victoria.

With our successful tender to
trans r tpe?zglx kindergartens
e KU family in 2025, KU
<X%Zg g EZ6EE-6a<8g*ZXEG
oal for 2Q

g 89° EZBEE % Ze*% By<¥Zgo g<a¥ E

In2024, KU delivered
specialist early education
and care consultancy work
by partnering with local

.°e<eg EW EO0%QE Z08 E°€E- _
OYy°XZ¥EZ°Et-UIEfAEYa° Z_g._

specialist early education and

care advice that has informed

XOoy°XZ¥eTE<aX% Z0gXay dkevdesiga &f & Ehildcare centre

and community organisations

<Xa°éeEt-UiEmygg°e¥<°_

°° Ef%QgE(FZ+E<° EU<G68¥g)Ee
ByxmonE with the consultancy

BZXB60aZ<iE °°&y¥6<°X Edbattntigin 2a5.

included early education and
care feasibility studies, service
reviews and centre facility
design reviews.

Two larger consultancy projects
included a centre design review

An early education and care

feasibility study was undertaken

€°AEGZ _*ggEOQ<¥Z°+EZ°Er°y
Isa, Queensland, with the aim

of identifying early education

and care solutions to support

E°AEB%QgE Z8 E°EE- °g E<O%ERZEFRB%KE<® EE<XZY¥706<0

education and care feasibility study
€°AEGZ_+ggEOQg<¥Z°+iE

participation in the workforce.
The study's scope included
examining local early education
and care availability, assessing
potential sites for centre
development and proposing
various options.



In 2024, KU maintained an increasing level of °%gegE T _aZ g°E<88<XCEE<AgE°€8g°E®°agE_ZkXYy¥3EB°E
Z° ged®Qg°BEZ°E°YyAaETPE&d<jE<°_Eeé &0 g@adeba gitiygta gBsing a substantial challenge

8% <O0E gE<agE g¥¥ Y°eZ6Z°°g_ EOH°E® ggddE B%eglEidy yenmg. ARl technology continues

<° E€yO0yagEX%<¥¥g°egeECEEQg°eyaZ" - E trevlyd itHO¥aehfor KUtE stay vigilant and

environment. Ongoing collaboration with key adopt advanced security measures to counter these

strategic partners remains essential in maintaining emerging threats.

a strong network infrastructure through enhancing

. KU continued to actively partner with the
backup systems and security.

YeBA<Y¥Z<E-Z+°<¥@ES$ZagXdca<bgE<° _Ey6 @gEBG% gE¥<8gedE
Key security improvements in 2024 included information and intelligence to support and
8% gEWAa°< gaEZ®Y¥g®g°6<867Z°°E-°£E ® ynoiiid obr<isigharBeasurement, monitoring and
authentication and enhanced security for all responses to cybersecurity.

devices connected to our network, which has

S 024 We confinyed to run an expanded internal
_g¥7Z gag_E<_ <°Xg_Ed%ag<G6EYac° ogXo'&20 ;% ?é 0. o o
proactive threat detection and proactive threat €o <] g y a A<OE %ZX%EZ°X¥y_geE<"E<X0Z gE

hunting capabilities Y%oZe%oZ°-EYa°-a<®EeyYY°aog,_EW E<E®Y¥3Z ¥< gag_Eec¢zZ¥
: <° _E< <ag°geeE_g g¥°Y®Qg°O0EYa®*a<®iE*yaE(%y®<°E

Additionally, we established and recruited an mag <¥¥)EAag®<Z°@E°°gE°EE°YAE®°eBEQgjgX6Z gE_g€g°Xg

additional cybersecurity specialist role, which <e<7°@BEX Wga <00<X¢iE

has enabled us to continuously improve our

detection and response to security incidents.

fAEg YgaZg°Xg_E°°EéZ«°ZmX<°86EX W om

0,

io\?VYZOE(@XZang@eZEiEérEtf\’lellEEo\jvg gEa<I>E((())A;geEO NG (gg@ %gEmaeoEoZ@gEeZ XgE *@T$E gE%g¥_ E<E
gat> . FEECAR (W< _ ) éx & ggi A ga°<¥ESVgXZ<¥7eBEE<XZ¥76<6g TE€<Xg 6° €<XgE

present and increasing, reinforcing the need for

Xoo02°yoyeEg T¥YOLI < E 2e2¥ <" ><gEfxbgwrb%w#%&?'&%fgmOfafansomwafe

N 5 ~ s These ex €s are insightful, informative and,
0 o o
<aX%20gX0yagE<"_EQ°_ yegaEX<Y<W %g |eve%sse ntial to the continuous improvement

In 2024, the evolving threats and impacts from open of our cyber risk management.
source Al became increasingly apparent, and Al has

g®gasyg _E<@E<E@Z+°ZmX<°BEO0%AYg<OEZ°EB%gEX°°8g OECEETCE
@gXyazZé iE WgAE<060<XCgaeE<agEZ°Xag<eéZ°+¥ E¥Qg ga<eZ°+E
TEB°EQ° % <°XgEB% gE@°Y % Ze8ZX<8Z°°E<°_EQgjgX8Z g°geeE
CEEDO%QgZAE<BO<XCEiE T Y° gag EGC°¥EEQg°<W¥gE<dd<XtgaeE
to automate and scale their operations, making it

easier to craft convincing phishing emails, develop

advanced malware, and exploit newly discovered

@gXyaZd Es<YEEWQg€°agEd%g EX<°EWgEmM g_E %ga°® _< E
y¥°ga<WZzZ¥zZ6Zge iE

We also continued our aggressive third party
°°EEogeoZ° E°EEfA)@E® °Eé €6g®eE<°®° E°°EXAZBZX<¥E
Ya©® Z g E-°€3 <agE<eéE<E-ga ZXgE -<sEE

Es?gEX°a°gaEZeE-gXyazZd TEsy<a_7Z°¢
systems and data against threats. We must design
with potential vulnerabilities and risks in mind. We
< _°YBOE<E%QgA°E_< EVY°@ZBZ°°E%gagiE

On-another corner lies Functionality,
representing our system's capabilities and
gkXZg°X (E-6aZ¢Z°+*E<EW<¥<°XgEW(gd gg°E€
and security is essential.
ER<éo¥Y TEAe<WZ¥Z708 EagngXo6eEyeég?
€aZg° _¥7°geéeiE.°éyaZ°+Eg<eégECEEyegEZeE
at the expense of security or functionality.

We aim to collaboratively make informed

decisions that prioritise systems security and
@YyYYCAaO0E°YQga<0Z°°<¥EQgjgXdZ g°geeE<° |
g YgAZg°XQgiE*YAE+°<¥EZQEQRYZ¥ZWAaZy®IE®
one aspect for another.

In response to emerging threats and challenges,

<° EBG°E_g¥Z gaEd%gE¥g g¥E°€E&égXyazZd EO
and families have a right to expect, we maintained

our growing emphasis on developing, implementing

and evolving comprehensive cyber strategies to

build cyber resilience. This includes regular updates

to security protocols, continuous monitoring and

employee training. KU recognises the importance of
eBAC°EYYWY¥ZX YaZ <6gEVY<ad°gaé%ZYeEZ°E _
X WgaEG% ag<OeTE<eE g¥¥E<eEO% gE-«° ga°®g
investment in enhancing cyber domain capabilities.



Social
Responsibility

We will be at the forefront of
social responsibility, supporting
all children and families to
access our early childhood
services and programs with a
strong commitment towards
the global transition to a more
sustainable world.

Social Responsibility 3 6



KU has a long and proud history of In the development of the

commitment to delivering social fAE.° Z4°°®Q°0<¥TE-°XZ<¥E<°_E
Wg°gmodiTE°°BEC°Y E<EE<EVYB®YQ¥° °E°XE .-G EY¥<°TE<¥¥EfAE
€0AEYA°MOECA*<°Ze<8Z° "EWJOEEEERIEZgEE<® EX%Z¥ ag°E gagE
03+<°78<8Z°°Ed% <3 EZ°E"°yargaged ifithe process. KU

day work has the opportunity to wanted to ensure all voices were

impact the future. We approach heard and a coalition for change

this through a lens of hope was established. Of course, this

and optimism, recognising and <@E<E¥<aeg eX<¥gEy° gab6<¢Z°+1E
encouraging the power of creative which was led by Deb Watson,

Ya°W¥g® @°¥% Z°«EZ°E<__AafAEZR®E.gaATE-ye0<Z°<WZ¥78 iIEUZ6%E
some of the global sustainability a deep understanding of KU

challenges that confront us all. _ 0 g¥°Yg_E° gaEsxE g<aeéE°€Eéga ZXgE

with KU and lifelong commitment
to sustainability—which grew from
a childhood immersed in nature—
Deb is very aware of how childhood
shapes ecological awareness and
our sense of purpose.

Take urgent action to combat
climate change and its impacts.

Ensure inclusive and equitable
quality education and promote
lifelong learning opportunities
for all.

Promote just, peaceful, and
inclusive societies.

UgEged<W¥Ze&%g E. gXyd6Z gE.-GEf¢CTEE_g g¥°Yg_EZ°E}
YyeBAa<¥Z<°ET°e0Z0yB6QgECEE °®Y<°®° E$ZagXd°aeE T $ E<
Governance Initiative Australia  Principles for setting climate targets
yeyedEtrtv E<°_E 0 %A &irettdb's giide to mandatory climate
reporting E -gY®8g®WgaEtrtv iE°% g@gEXag<dgE<XX°y°d<WZ!
highest level of our organisation and keep us accountable.



E EfFAEZéEagX°+°Zég E<@E<°Eg g®Y¥<AECEE.-GE< <ag°geéeéeiEYa<X8ZXglE
innovation, advocacy and action.

E EfFA)eE.-GEYQga€°a®<°XgEy°_gaYZ°eE°yaE.®Y¥° ®Qg°GED<¥ygE
Ca°Y°eZb6Z°°E .@¢ E<°_EZéEagngXdg_EZ°Eeé6<jEg°+<+g®Qg°BE<°_E
retention outcomes.

EE%ZY Aag°iE€<®Z¥7geéifEeyYVY¥ZgaeE<°®° EVY<abB°gaeéE <¥ygE<° Eg°+<egE ZB8%E
fAYEE.-GEVY°@Z067Z°°E<° EQg_YyX<B8Z°°E°YY°ady°Z67geiE<°®° E<eE<EAagey¥8EOd%QgE
coalition for action is expanded.

E ET° gYg° g°8Eg°gae E gk Xdogphetdsl aty99 Kb éservices

Z°Et-UTEX® gaZ°* EAg€aZ+ga<B8Z°°TE%°0E <B8galE<ZAEXC®° ZO8ZC°Z°«1E¥Z*%B8Z°+E
<°® E®O°¥<AEY° gaiET°®°_gYg° ¢g°6E°YY°ady°Zd8ZgeéE gagEZ_g°dZmg_E<°_E
implemented, such as light globe replacements, consolidation of

refrigeration and water tank optimisation. These audits will move

€03 <3 E<@E<EX XY¥ZX<¥E<XOGZC°EZ°EO6%QgE.-GE¥°< Er<YiE

VVEfAEéga ZXgeE<AgE°° E%°e8Z°+E°<6Z gEWQQE%Z geéi
SVEfAEéga ZXgeEZ®Y¥g®g°dg EU°°¥ °35%eEdy°Z°aEh<° X<agEGa<°deéi

CZ¥°BECEEO%QUE( Z°ERZREOEY A gAg®EfAECga ZXgeE€°AaEQjgX6Z gE

waste management. Based on the results of the pilot, it is

expected that this program will be expanded in 2025.

E°°8Z°yg _EQg Y<°@Z°°E°EEO%QgE gX°®Z°+E.X°E-®<aBE°°+gbd%gaE .-° E

Y a°+ & <ghich is designed to support early childhood education
X°®@®Yy°Z0ZgeEB°EWgX°®gE®CagEeyed<Z°<W¥ E< <agiE.<X%E g<aiE
<__787°°<¥Eéga ZXQgeEY°Z°E .-°TEW(Qg+Z°°Z°+E<E°g ga g°_Z°+EY°yac°g 1E
continually reviewing practices, and embedding a sustainable lens

Z°B0°EB%QgZAEY % Z¥°8°Y % E<° EYact+a<®iE %Z¥ ag°Eg YgaZg°XgEY°ézZ6Z gE
AgY¥<B0Z°°@%ZYRECEEW(Q¥°°eZ°«E Z80%EB%QgE.<a0 % EX°®Z°+ES°EX°®Yag%g° E
that even our small actions have impact.

T°E<__78Z7Z°°1E gEW<ég¥Z° gupR@téchfa strong internal

< <Ag°geeE°EEGB % gEfAE.-G Edm#nuhigations plan including

though our annual employee 788g®Z°<BZ°°E°EE.-GEZ°€°a®<¢
engagement survey. The results activities and results via the

7° 7X<8g_E0%<BE° gaExXrSEHYEEROKGjEZ°EeG<jE°g e€¥gb60gasd
were very aware or moderately establishing a dedicated myKU

< <AgEC°EEG% gE.-GE¢¥<°{EUgEEY ad<¥dE<° E8%QgE g g¥ovYd
Z¥¥EX°°8Z°ygEB°E®°°Z6°ad erdling Earning modules

awareness and engagement Z°X¥y 7°+Ed0%gEQ Y¥°a<dZC°E°£]
Z°EB8%gEfAE.-GEC¥<°EB°EQg -egRYW Y gX6Z geiE

we continue to expand the
opportunities to create meaningful L
impacts. This baseline will inform creating impact and change

6% QEfAE.-GEfCTRE<® Eoy vy Y8 SEunuously deepen
our engagement with the UN

establishment of a dynamic KU PN . -
: A - L<WY¥QgE ¥OVY®Qg°BEGO<Y
-GEagY°asZ°-E€a<®g °a¢E6)°/€((0%8|§2 vy 9 o$g¥g c ®9,6°sz <E
YagY<agEfAE6°E€Y¥m¥¥EZer§;a‘?§$ N -9 9-

i N opportunities to review
2027 reporting obligations. .

consumption and energy use,

We look forward to continuing while also continuing to support
the grassroots nature of the the inclusion of biodiversity within
fAE.-GEC¥<°TE_aZ g°EW E d%%sgde playgrounds and creating
Xacee €y°X0Z°°<¥Eeéd<| ¥g shdidl Ehange.
.-GEU°ACtZ°+E¢<ad IE°%Z&E Z¥¥EWQE

There is further opportunity for



We spotlight two major initiatives in 2024 — a community led program in Wagga Wagga,
and increasing equity of access to early intervention. The KU Marcia Burgess Foundation

<¥@°EVYa°® 7Z g E€ggE<eéeZed<°XglE°Y(Qg°Z°+E€yad%gaE°YY a0y °Z8ZgeE€°AE WCAaZeZ°<¥E<®
033geE-BA<ZBETe¥<® (gAEE<®Z¥ZYREB°E<XXgeeEfA)eEQg<a¥ EX%Z¥ %°° Eg _yX<B8Z°°TE<°_EeéyYY°adg_E
_g¥7Z ga E°EESStE% °YACECEEO% JE$% <A< <¥E.<a¥ Eh<°ey<egECAa°+a<®EW EO0%QgEGYyY<e<EF°y°
€y° g _EW EO0%QE °®® <°¢E-8<jEF°y° <8Z°°E<°_
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0°°gXBZO°@E<® EX°° gae<oFY¥°KEYY EW<ég_ E y¥dya<¥eFkyet¥ghsedtha rofessional

with local Wiradjuri peoples attended Aboriginal services,
and the community created cementing greater awareness of
opportunities to yarn, listen and quality early education, where
AgngXOEC EXYy¥8ya<¥E¥(g<atZdo i Bed,End providing
achievements of this program information for Aboriginal

are atestament to the generosity families outside their immediate
of the Wagga Wagga Aboriginal networks. As a skilled early
X°®@®Yy°Z6 TE6% gE y¥6ya<Y¥E Ehidhaatkdsoatos their support
fAIEE WCAZ+Z°<¥E<°_ E°°3adar Bbdrigina tmilies in KU
Islander Programs Manager, and services and participation in local
fA)EEm gE¥°X<¥EYag eX%o°°[¥zB/gE)ups network groups and

The KU Marcia Burgess
Foundation is grateful for two
large grants received from Frank . .
hg g_gg °E°°3 . _E°ayeliE<EEe aNétg,%t?ygEalfammes.
cA<°BEEA°®E°% gE ¥<ac¢EF@zfdmiies are grateful
Foundation, and public donations, for the extra support of the
%o Z X% E€Y° g Eb% ZeéE &% &dlyraldadiifator. As Manager
program concluding in June 2024, of Playgroups NSW Aboriginal
Programs and Connected
Beginnings | would like this to
continue ... but also us supporting
KU and working together for better
educational outcomes for First
Nations families”

with a genuine interest and
understanding in conversations

a°y Z°Eéga ZXgeE <eEX?° ¥

Wiradjuri community leaders, with

Z° °¥ g®Q°BE°EEUZa<_YyaZE.¥ gaéiEd%gE
Connecting to Country Professional

Learning for KU educators was

held from April to May. The training

supported a process of listening

to and respecting local Wiradjuri

cultures, histories and protocaols,

and reinforced the value of

continuing community engagement.

%\%Ya ex%o°°¥eE gagEWg°gmXZ<aZgeE
rgd]*url peoples delivering

cultural knowledges, Language,

art and weaving workshops, and

supported in acquiring cultural
g_YyX<0Z°°<¥Eageé°oyaXgeiE.°a°¥®g°6eE

<° _EY°@Z3Z gE °a_ °€ ®°yd%E

referrals to KU increased, along

with Aunties talking about their

experiences with KU services.

Efg¥¥ZgilE °°°gX86g_E geZ°°Z°«¢gi
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During 2024, funding provided by The positive social impact of
0% gE °¥¥7gaE % <aZd<W ¥hi§ grgdrank to assist children
donations received by supporters who may not otherwise have
enabled 28 neurodiverse children been able to access professional
€A°®E¥° Z°X°®QgE£<®ZY¥Zgledel ;medth services has been
access vital early intervention widespread in:

and support before starting E EQyYYCABZ°+EX%Z¥_ag°)eEX
school, including: .
development, expressive and
E EszE@YggX% E<°_E¥<°ey<regdptive language skills, and
assessments motor skills;

E ESEOXXYY<8Z0°<¥EB%g@MEYEWYZY¥ 7°+EX%ZY¥ ag°)eEeg
assessment X°°m_g°XgE<° E@oXZ<¥Eeéc¢Z

inclusion in learning activities,
EESEYeé X%°¥°+ E<éegee®aifEngin friendships:;

EEZXEeYQggX%E<°® E¥<°ey<s

: |m§r%vmg transition to school,
therapy sessions

educational and life outcomes;

EEvzEg<a¥ EZ°6ga g Ozoo(équ%bﬁﬁgfamllleswnh

therapy sessions strategies to assist their

X% Z¥ )EE_g g¥°Y®Qg°8E<°_E
navigate healthcare and the

t$T-E& €6g®E°° E<° EZ°Ed %o
longer term; and

9 psychology therapy sessions
45 group therapy sessions
improving health and social

outcomes both for children
and‘their families.



Inclusion Together is a new, online
resource that supports families
and carers, early childhood

g_YyX<BZ°°E<°_EX<agE .

services and early childhood

2°6ga g 0ZO°E . T EVA°€geqLos
00

to work together to strengthen
inclusion and support children
with disability and developmental

and thrive.

key stakeholders developed
a resource to navigate some
issues that arose during the
rollout of the National Disability

which is managed by KU in Government Department
partnership with Include Me and °EE. YX<BZ°°{E°%gEt-Uu
A A - L, GO az ~UTEZ° 7289 _E 8% g E daciision Agdncy led this project
—219ag"XgeEOo°EY¥< TE¥g<a \'/%rkiﬁg%%u% I% come back in collaboration with relevant
together in 2022 to review the @0<Cg%°Y¥ gaeEZ°X¥y Z°+E
T°EtrsxTE<E °a¢Z°«E+a°yY EBPEEYAXgIE % gAgE <@E<°EZ. YA¥/Hnfpo FY %°° E yeOA<¥Z<TEF<®ZY¥ E
need to increase accessibility to Advocacy, Reimagine Australia and
the resource, and to strengthen early intervention organisations.

Teeya<®°XgE-X % g®grkiag %o g Esupport the inclusion of children
Together Agreement resource with disability and developmental

<@E_g g¥°Yg EB°EeéyYYCadoKFjgag°XgeEZ°E. . E€g60Z°«ei
. 8B ZXgeTE. TEVac€geeZo <¥eifce

sion Togetr|15er was developed
N through a collaborative project
gﬁ%"ﬂ:ﬁ CET°X¥y@Z°°E «g°irided by the Australian

families to work together.

awareness of the importance and
Wg°gmGOEECEE °a¢Z°+«EBG°egB6% gaEGCE

°E
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For each of the four steps, families Inclusion Together highlights

<° EX<agaeéilE. . Eéga Z Xghdeen as important members of

. TEYa®€geeZ°°<¥eE<AgE VM gFEZgXEYyeZ°° Edg<®iE E(6g<(
with targeted information and 0% gEX%ZY¥ YEZ°X¥Yy geEd%gE
resources, including short videos the child, the adults supporting
°ojgaZ°eEZ°eZ*% 0eE€a°®E thgm@E&well as their peers
®g®Wgae)Ey°ZRygEYgae Yand sitlings TRe resource helps
€<®Z¥7ZgeE<°_EX<agaeélE. . Eég
<° E. TEYac€geeZ°°<¥e¢EB°Eegg
listen to the voices of children

and consider what is important

The resource is further supported
by recommendations on best
practice; practical help for when
there are bumps in the_road; and both to and for the child in
frequently asked questions. Best 5300 S0 -

o . _gXZezZ°° ®<¢tZ°ei
practice is underpinned by the
g Z_g°Xg W<eég_EYaZ°XZY Hysfrieedhlire resource empowers
practices of the National Quality all stakeholders and inclusion
Framework. teams to work better, together.
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12,400 children
11,468fami|ies

g YgaZg°Xg_EO6%gEfAE$Zjgag°Xgi

130 services and programs

provided early education and care services
directly to children and families.

2 ,1 78 staff

%g¥Yg EYRE®<CUEG%gEfAESZjgag°XgiEZ°X¥y Z°e

31

WoaZeZ°<¥E<°_U(°aE°°aageE-8a<ZBETe¥<°_gaEed<ji

4,158 members

formed the foundational basis of KU'’s
constitutional and governance status.

our

Impact

KU Family Programs

644

Social impact investment

4.8m

€E<®Z¥ZgeEZ°Xag<eég_E % gdlark Xvasicd by &8, of

engagement with the community
through KU Family Programs.

Aboriginal and/or Torres Strait
Islander children

309

its own funds, in socially
impactful programs.

KU Marcia Burgess Foundation

26,813

dollars raised by the KU Marcia

W°a?-2°<¥E<°_a°éE°°§légBurgessFoundation.
SGA<ZBETe¥<® gAEX%ZY¥ ag°®

accessed early childhood
education through KU services.

Adult Migrant English
Program (AMEP)

1,155

children from refugee and new
migrant families were welcomed to
Australia through early childhood

Inclusion Agency

10,685

early childhood education services
were supported by KU Inclusion
*g°X Eed<ji

Inclusion Development
Fund Manager

g_YyX<BZ°°EZ°EfA)eE r.¢Eéga]fX4-el776
)

Children with additional needs

1,024

children with additional needs
were included in KU services

early childhood education services
were eligible to apply for funded
support through KU's Inclusion
Development Fund Manager.

<eéeéZeédg_EW EfA)eE.RYyZ6 TE._yX<B8Z°°E

<° _E-yYY°adE®dQg<®i

Early intervention and
allied health

6,047

early intervention and allied
health sessions delivered.

KU learning and
development reach

7,634

g_yX<0B6°aeE<° EeyYVY°adEeo6<jE
furthered their professional
¥g<Aa°Z°+E0% a°y*% EfA)eE¥g<acZ°e
and development programs.

KU learning and
development sessions

305

learning and development
sessions were delivered for
g_YyX<B°Aa@E<° E@BG<JE°<BZO°<¥¥ |

KU Annual Conference

436

fAE@6<jE<B88g°_g_EfA)e
°°y<¥E oo€gagoxg|’

Student awards and
sponsorships

A

early childhood education

university students supported

0% a°ye% EfA)eE&BY ¢g°6E< <a_¢eE
and professional learning

sponsorships.

Research

21

research projects were
participated in.

Our
Results

KU Quality
(NQS Ratings)

KU Sector
Excellent 1%‘ ) 0.2%
Meeting

Working Towards 0% 9%
-Z+°ZmX<°G6ET®Ya° g®g°0E¥gRyZag_ 0%  0.1%
Staff Tenure éléézrs

10 - 19 years

24%

30+ years

2%

i

Stalff
Retention
Rates

92%

Staff
Engagement
Rate

91%

Employee Net
Promoter Score

Net Promoter Score
(Families)
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Directors’ Report

The Directors present their report on
KU Children’s Services (the company) for the
financial year ended 31 December 2024.

*YQgA<OZ°+*E¥QgeY¥OE<°_ E <e%BR¥ECZ¥¥<ae

fA)EEm°<°XgeéE<AagE® gaegg°EW EfA)EE °RasMEEFX<8Z°°<¥Eg Xg¥¥g°Xg
$7agX0°aeE<°_EfA)EE y_ZOE, E¥Zeé¢Er<°<thyidgivorkforce

°R®ZBO9gYE % °Eag Zg EB% gEmM°<°XZ<¥E ag ¥hadckly3gtanasié ¥ E

and provide strategic direction to KU management. E VIE-°XZ<¥EageVY°°eZWZ¥76

fAEZEE<EM°<°XZ<¥¥ E Z<W¥QE®ae<°Z&<B8Z°°FE ZO6%E<Eedac°+E
W<¥<°XgEé%ggdE<°_E<_gRy<dgEagéga @e&ifﬁ%Z#%¥E XOZ ZOdeE°€EO%og

% Z&0°a E°€EageY°°éZW¥gEm <°XZ<¥E®<°<+g®Qg°d .
X°°ma®EEfAEZEEmMC <°XZ<¥¥ Eé°y°_E<° Eﬁgﬂn%@gaé:gnt{fgofKUdurlngthecurrentyear
with a solid balance sheet and cash reserves have been the provision of early childhood education
enabling it to pursue its strategic objectives. KU has an.d care servll(?es. Thfere were no changes to the

no subsidiary or related organisations. principal activities during the year.

BEUSE$gXg®WQgAEtrtviEfAE% < E<E°gOEéyaY¥yeECE€E
OsivutivusE trtuiE°goEeyaY¥yeECEEOzrzvgtalE 8 WRKE® X gErg<eyag®g°o
<eegO6eE°EEOssxir{wiwz{E trtuiEOss{ivttiuyu E<°_E°g0E ] 3
<@@QgBEECEEOVTIiVVEItr{E trtuiEQu{irr{iyyz°%gE °°Y<¥E¥QgY°aOE°€EO%QE °®Y<° E_g&8<Z?
achievements and performance over the past year
measured agalnst the strategic goals. KU continued
-%°a0E<° Eh°°eE°ga®E- WYgXo(atﬁle\@ and perform strongly when measured
°€E6%ogE °®Y< <e <% eoEo%ogegEeoav<ovg ZXF °<¥eiEfA)éEC¢tg
Z°_ZX<0%aeE<agEy06Z¥Zé<08Z°°TEebB<jEdya’°
fAE %Z¥ ag°)eE-ga ZXgeE% <e&EWgg°E° Yhedoriahte Bf individual services.
X0°FZ°y<¥¥ E@Z°XgESsz{WE<°_E%<EE<E@0Aa°°+EX°®®ZO®Q°OE
to the provision of high quality early education and . - . o .
care, inclusion and social responsibility. °®Y<° EhZ®Z0O0g_EW EGy<a<°0g¢
°% QEfAE-Ga<6g+*ZXEC¥< E+yZ_g_E°Vga<dgs§e e’ B7eEZ°X°aV°a<6g_E<E<EX°®Y«
trtvE % ZX%Eeg0eE°YOECYg EYaZCazbZgevemo/ayaE ¥ roded XEK°a <°XgE Z8% E® % gE

for the organisation. KU's ongoing focus on the key g ga ERJ®WQAECEEBd%gE °®Y<° Ey° _gad<tge

priority areas ensured the organisational objectives X°°B3aZWYyBgEOtEG°Ed%gE<@egB6eECEEG% gE ©

continued to be pursued and achieved. 8% gEQ g°6ECEEZBEWQZ°+E °y° EYVYTE %Z¥gE
®g®WQgAECAE Z0% Z°E°°gE g<aE<€B8gaE% gueY%
be a member.

yaE@Ze&7°° )
°%% gE °®Y<°®° E%<eEviswzE®g®WgaeE trtuiE

is to lead and inspire young children's learning for life. ®g®Wgae i
syaECtyaYceg y Z6°a/@ET° _gYg° g°XgE$gX¥<
is to partner with families and communities to nurture A copy of the auditor's independence declaration is
children's learning, development and wellbeing. set out immediately after this directors' report.
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Crowe Audit Australia

ABN 13 969 921 386

Level 24, 1 O'Connell Street
Sydney NSW 2000

Main +61 (02) 9262 2155
Fax +61 (02) 9262 2190

Www.crowe.com.au

Auditor’s Independence Declaration to the
Directors of KU Children’s Services

| declare that, to the best of my knowledge and belief, during the year ended 31 December 2024 there
have been:

(i) no contraventions of the auditor independence requirements as set out in the Australian Charities
and Not-for-profits Commission Act 2012, in relation to the audit, and

(ii) no contraventions of any applicable code of professional conduct in relation to the audit.

Yours sincerely,

Crowe Audit Australia

Alison Swansborough
Partner

25 March 2025
Sydney

Some of the Crowe personnel involved in preparing this document may be members of a professional scheme approved under Professional
Standards Legislation such that their occupational liability is limited under that Legislation. To the extent that applies, the following disclaimer
applies to them. If you have any questions about the applicability of Professional Standards Legislation Crowe’s personnel involved in preparing
this document, please speak to your Crowe adviser.

Liability limited by a scheme approved under Professional Standards Legislation.

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an
equity interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership
is external audit, conducted via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by
Findex Group Limited are conducted by a privately owned organisation and/or its subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a
separate and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe
Global or any other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or
partnership interest in Findex (Aust) Pty Ltd. Services are provided by Crowe Audit Australia, an affiliate of Findex (Aust) Pty Ltd.

© 2025 Findex (Aust) Pty Ltd
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Crowe Audit Australia
ABN 13 969 921 386

Level 24, 1 O’Connell Street
Sydney NSW 2000

Main +61 (02) 9262 2155
Fax +61 (02) 9262 2190

www.crowe.com.au

Independent Auditor’'s Report to the Members of
KU Children’s Services

Report on the Audit of the Financial Report

Opinion

We have audited the financial report of KU Children’s Services (the “Company”), which comprises the
statement of financial position as at 31 December 2024, the statement of profit or loss and other
comprehensive income, the statement of changes in equity and the statement of cash flows for the
year then ended, and notes to the financial statements, including material accounting policy
information, and the declaration by the Board of Directors.

In our opinion, the accompanying financial report of the Company has been prepared in accordance
with Division 60 of the Australian Charities and Not-for-profits Commission Act 2012 (ACNC Act),
including:

(a) giving a true and fair view of the Company’s financial position as at 31 December 2024 and of its
financial performance for the year then ended; and

(b) complying with Australian Accounting Standards — Simplified Disclosures and Division 60 of the
Australian Charities and Not-for-profits Commission Regulation 2022.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Report section of our report. We are independent of the Company in accordance with the ethical
requirements of the Accounting Professional & Ethical Standards Board's APES 110 Code of Ethics
for Professional Accountants (including Independence Standards) (the Code) that are relevant to our
audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in
accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Some of the Crowe personnel involved in preparing this document may be members of a professional scheme approved under Professional
Standards Legislation such that their occupational liability is limited under that Legislation. To the extent that applies, the following disclaimer
applies to them. If you have any questions about the applicability of Professional Standards Legislation Crowe’s personnel involved in preparing
this document, please speak to your Crowe adviser.

Liability limited by a scheme approved under Professional Standards Legislation.

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an
equity interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership
is external audit, conducted via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by
Findex Group Limited are conducted by a privately owned organisation and/or its subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a
separate and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe
Global or any other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or
partnership interest in Findex (Aust) Pty Ltd. Services are provided by Crowe Audit Australia, an affiliate of Findex (Aust) Pty Ltd.

© 2025 Findex (Aust) Pty Ltd
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The directors are responsible for the other information. The other information comprises the
information included in the Company’s Annual Report for the year ended 31 December 2024, but
does not include the financial report and our auditor’s report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
report or our knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Report

The directors of the Company are responsible for the preparation of the financial report that gives a
true and fair view in accordance with Australian Accounting Standards — Simplified Disclosures and
the ACNC Act, and for such internal control as management determines is necessary to enable the
preparation of the financial report that gives a true and fair view and is free from material
misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the ability of the Company
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intend to liquidate Company or to
cease operations, or has no realistic alternative but to do so.

The directors of the Company are responsible for overseeing the Company’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

x ldentify and assess the risks of material misstatement of the financial report, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

x  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.

x  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.
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the directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Crowe Audit Australia

Alison Swansborough
Partner

25 March 2025
Sydney
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Statement of Financial Position
as at 31 December 2024
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Statement of Cash Flows Notes to the Financial Statements
for the Year Ended 31 December 2024 for the Year Ended 31 December 2024

SiEE °é.Y°é.<(~)g ET°€°3®<§7Z0° < E¢a°Ygad TEY¥<°BE<° EgRYyZY®Qg°d
2024 2023 . ; . Land and buildings, leasehold improvements,
@) (@) °%o‘gIgm°f°X~Z<¥Eé6<€~)g®g°6é!§°€~IEfAE %°%¥—€é)t/%%)?£§/égE<°_E°ngEgBy2Y®g°6TE®°5°
<@%En° GEEA°®E°YQga<06Z°*E<XB8Z Z8Zge -ga ZngeE 0 %g Eh °®\;? E€°AE0%QE g<aEghicls &b Sdputers are stated at
. . - R - - December 2024 were authorised for issue in cost less accumulated depreciation and
Receipts from customers, government bodies and centres swwiwzviwsr suziuztiz{{ accordance with a resolution of the Directors 7@V <Za®g°6iE RGEZ°X¥Yy geEg Yg° 20
Receipts from brokered programs tyt{zxizvv  uxiryxiu{{ on 25 March 2025. is directly attributable to the acquisition of
Payments to suppliers and employees swrisrtirut sttiysyfzvv °%gE °®@Y<° EZEEZ°X°aY°a<og_E<eéE <E fedepcIn the event that setllement of -
. o ~ ~ ~ R ¥7®728g_EW E.y<a<o(~)ggiEo%ogEmo<oXz<a_,tlerpartofthepurchasecon5|derat|on|s
Allocations to recipients of brokered programs r t t - . . : .
: P! T ? 9 ) § ~ vu Vv' XXVIXX zlztzlyvx statements are presented in Australian deferred, cost is determined by discounting
tgBEX<&%E yoZ¥Zeég_EZ° Geg°ga<dg_EW E°Yga<8Z°+E<X0Z Z6Zgeé STS{WiuUZ oyYilsd W {% Z X W EZCEfAE % 2Z¥ ag°)eE - g apeugts peyable in the future to their
functional and presentation currency. present value as at the date of acquisition.

<€%En°® eE€A°®EZ" ge6Z°-E<X0Z Z06zge Depreciation is provided on furniture and

Payment for property, plant and equipment visvxizrw tiy{sTtvs . NS 5~ %000 o °lz< EgRYZY®Qg°BGTE®®HCAE g% ZX¥geE<®
Receibpts f ital 424 805 252 372 tiE E YY¥ZZ<<OZ E €Et9 E< —E¥gco pét(gs,—i luding freehold and leasehold

ecelpts from government capital grants ’ ’ yé63<¥2< °E Xxoyoézo’ E'6<°_‘6u3di_n9é but excluding land. Depreciation is

Interest received titsviwxr sixtvirtw ®0° ®a°BOEBE XXOU BF eE-B<® < \g@l%laéegénastraightlinebasissoasto

i i 7 9 _®g 0eror y 0£ k-0 =8 _CL Q2% 0E®|E6%gE°gEEXCEGECEEg<X%E<ee
Finance costs zrxe stivly <agE®<°_<g8°a’¥ Eg€€gX0Z gE€an6%°g&ﬁggtggoélgéfglﬁf:t%itsgstimatedresidual ’ )

T° ged®g°0eE E6ga®E_gY°eZoe trirrrirrr wirrrirrr agYladzZ°eEYgaz°_ value. The estimated useful lives, residual

ta°Xgg EE€A°®E_ZeéYC°e<¥EC°EEm g _E<éégde XV W sirrr °%gE °®Y<® E%<eE<_°Ydg_E<¥¥EC°€EG% gKildesand dEpreciation method are reviewed

L o s 1T R _ )
tgOEX<@%E y6Z¥Zeég EZ° Geg°ga<bg EW EZ° gédZ°+E<X06Z Z28Zgé tsTwswirxv \E/lvg Ez\ge%%lagigg%gziii?; X_)l(EOTyOOﬁgzaOT;?g:?_ia%gtlgeﬁgi&agf_(é&channualfeportmg-perlod.
‘ o ) e e . E0%<0E<agEag¥g <°6E0°EZGeECY gaxgpougpidie ofan asset is determined
<e@%ENn°® eE€A°®EmM°<°XZ°+ E<X0Z Z06Zge gjgxaz gE€an<oE<Xxoyc620.EYgé_Zo_Eﬁ%OQ\Yd\@Wge.rﬁenyEJ'TeW“hgL“de“nesaS
Payment of lease liabilities tirvviwxt uirzuiswz °°E°aE<€0gaEsEd<°y<a Etrtvi €YgXzmg_E Z° EPropdi, Piant and
L 5 oL 5 Equipment . The below estimates of useful
tgOEX<é%E yb6Z¥Zég_ Ueg°ga<dg_EW Em°<°XZ°<«E<X86Z ZdZge tirvviwxt uTrzudsmzaE<®g°_g_E Xxoyoazo'E-6<°_<a_ﬁf&6§f6|assofassetareprovidedasaguide
Interpretations that are not yet mandatory have only. The actual estimation and application
tg6EZ°Xag<eégl _gXag<eég EZ°EX<@%E<° EX<e%EgRYyZ <¥g°6e tviywvi{xv 8Qi beex easy adopted. of the useful life and salvage value of the
<@%E<° EX<@%EQRYZ <¥g°BRE<BEO%QgEW(QeZ°°Z°+E°E€Ed%gEmM°<°XZ<¥E g<a xuf{swiuxv wrirs{iswv i/lsse;Iseigiatlsboansaelzjleoﬁ?i?eerenxer:atrirgsgs(k))fythe
. . . e . v s _UIE Er<dgaZ<¥E XXOYOGZO°E¢0¥ZXen'y%vithsimilarassets. P
<@ E<®°_ EX<é%EQRYZ <¥g°0eE<OEO0%gEQg°_ECE€EO%QgEM°<°XZ<¥EYgaZzZ°_ u{|sxr|vr-[-o€>bua@\%|8xzvoo
The following estimated useful lives are used
t°° X<@%EZ° gedZ°*E<°_Em°<°XZ°«E<X8Z ZdZge -8<B8g®Qg°BECEEX°®Y¥Z<°Xg as a guide in the calculation of depreciation:
%% gEmM°<°XZ<¥EAagYCabEZEE<E+g°ga<¥EYya¥PegEm°Z°XZE¥Pg iEuu wrE g<aeé
report that has been prepared in accordance with *E yZ¥ 7°+<@Em O6yageE<° _Em&6Z°«@iEw
 7B7°°CEBCES%gEAaZe% 3 °€ yegE<eéegoe WXSTWSW Snv{fzyféﬁé<¥2<°E XX°y°6Z°-E-6<°T<a_éE E:Z@Y%éZbegs_eEoldimprovements: lease term or
R R R $ZzeX¥°eéyageiEO%QgE yebda<¥Z<°E %<aZdZgeE«w stEdg<aée
WXSIWsSW sttviizyy €934 YA°MORE °®@®Z&&7°°E XOEtrStIEG%JE % <B/RFANEZGFAgE<®_EmGGZ°«@iEw VIE g<ad
Fy° a<Z@&Z°+E XOEs{{STE<°_E<@e°XZ<8g EagE¥«@YJDYREE<°®° E%<a_<agiEu wE g<a
<@E<YYa°YaZ<GgE€CAE "5 €°a YAa°mOECaZg° 65 IRGeaEog%aiX ¥geiEv srE g<ae
<@Z@E°€EYagY<a<dzoe® °%gE °®Y<° Eag Zg eEZ8&8EQgedZ®<BgE®°
0% gEM°<°XZ<¥EagY°abE% <eEWgg°EYagyY <usgfultivespplegsppold improvements at
W<eZeECEE%Ze5°aZX<¥EX°esiE °edEZeE weaghyeposting gaje jhagedpy the period over
values of the consideration given in exchange for which an asset is expected to be available for 3
assets. All amounts are presented in Australian YEgEW EG8%QgE °®Y<® iEh<®°_EZeEX<aazZ
dollars. The following material accounting and is not depreciated.
policies have been adopted in the preparation
<° EYageég°8<0Z9°EOEEB%gEM < °XZ<¥EAagYOasiE%gE
accounting principles adopted are consistent
76%EB% e gECEES% gEYag ZOVEEM <°XZ<¥E g<alEy°¥geeE
°M+0 ~@+0-1 1+r+t10~DO -MOFi~U-0-M~Ai#0 +On+ #ORtO ~tcAt 1R~tOURMO*M+Ot~1+- otherwise stated.
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Notes to the Financial Statements
for the Year Ended 31 December 2024 (continued)

OZ°eECOY¥PE-gREEX<aa Z°+E<®°Y°OECEE<EM°<°XZ<¥E<eéég

UIE E-y®®<a ECE€E XX°y°
- Y
X 07 ya_ adjusting for any loss allowance.
W E.®Y¥° ggEWg°gmdeé _ET®Y<Za®g°5
E¥Z<WZ¥Z0 EZéEagX°+°zeg_E€°aEWg° gmd EhryingXaes of Froperty, plant and
to employees in respect of wages and equipment are reviewed for impairment at
salaries, annual leave, long service leave and each reporting date, with the recoverable
acedgag_E_< eE°JE %g°EZO0EZé EYa°W<Wam|§1?k{@|ﬁd3étlmatedwhen events or

settlement will be required and they are changes in circumstances indicate that the
capable of being measured reliably. carrying value may be impaired.

Liabilities recognised in respect of employee The recoverable amount of property, plant
Wg°gmdeEg YgX6g _EOG°EWQEeQ86¥g_E Z3{dquleméR is the higher of fair value less
months are measured using the remuneration costs to sell and value in use. Depreciated
rate expected to apply at the time of replacement cost is used to determine value
settlement. in use. Depreciated replacement cost is

Liabilities recognised in respect of employee the current replacement cost of an item of
Wg°gmBeE % ZX%E<agE°°3Eg ygxﬁg_ano@W@qgl equipment less, where applicable,
@g06¥g E Z8%Z°EStE®°°8% e E<agE ® g < é §eeymutated depreciation to date, calculated
the present value of the estimated future on the basis of such cost.
X<é%E°ydn® eEG°EWQE®<_QgEW Eé%ogEg(’@h"§<°éFg%° E
respectefserwces provided by employees up 0% gE °®Y<® E<egeegeE % gi% gAE<EX°°5a<XOE
to reporting date. . . . .
is or contains a lease, at inception of the

°%gE °®Y<° EY< €EX°°0aZWYy0Z°°eEJ°E XYXDAZND I E°% gE °®Y<° EagX°+°ZegeE<EAaZ*%0 °
_gm°g_EX°°BaZWVydZ°°EY¥<°@iE °°3azZW yudeZzs8étEnd a corresponding lease liability
<agEagX°e°Zég EZ°EVYa°mOECAEY¥°eeE 77" mithkegded tpaall Rasemrrangements in
during which services are rendered by
employees. 60ga®E¥g<eégeE _
X EFZ°<°XZ<¥EZ°86ay®g°oe 0ga®ECEEStE®°° 6% eE°aE¥gee E<°_

value assets (such as tablets and personal
Trade and other receivables
Trade and other receivables are initially
recognised at fair value and subsequently
measured at amortised cost using the
gjgX67Z gEZ°8gagedbE®QgS % °
allowance for expected credit losses. Trade
receivables are generally due for settlement
within 30 days.

<° EBg¥gY%°°geé (EF°AEd%gegE¥g<egeiEd%gE
"®@Y<°®° EagX°e°ZegeE0% gE¥g<eégEY< ®g°6eE<eE
<°E°Yga<dZ°< Eg Yg°@gEC°E<Eeda<Z+%d ¥Z°gEW
TE¥geeE<°,frthe term of the lease unless another
systematlc basis is more representative of
0% gEGZ®QJEY<B889gA°EZ°E % ZX%EQgX°°°®ZXEWGg®
from the leased assets are consumed.

Impairment of'trade and other receivables _The lease liability is initially measured at

°%gE °®Y<® E%<eE<YY¥Zg_EG%QgEeZ® Y} MGerkvalue of the lease payments

approach to measuring expected credit that are not paid at the commencement

losses, which uses a lifetime expected loss date, discounted by using the rate implicit

allowance. To measure the expected credit in the lease. If this rate cannot be readily

losses, trade receivables have been grouped g8ga®Z°g TEB6%QE °®Y<®° EyegeEZBEE

based on days overdue. The amount of incremental borrowing rate.

expected credit losses is updated at each

AgY°adZ°+E_<OgEB°EAgNgX0EX% <°+géE Z€fsg ggymgmsncluded in the measurement

risk since initial recognition of the respective of the lease liability comprise: 5 3 3

MC°<°XZ<¥EZ°e6ay®g°oi *E EFZ g_E¥g<@gEY< ®Qg°BeE Z°X¥y Z°«EZ°
- ~

% gE<®°367&g EXC°EBE°EE<EmM°<® XZ<¥E<eegmé%vﬁ%(;)ré%él ble.

<@®OY°BE<OE %ZX%EB%gEme°<® XZ<¥E<eeg°'£%ﬁa@l@fe%¥éiﬁayrﬁents that depend on an

at initial recognition minus the principal index or rate, initially measured using the

repayments, adjusted for any loss allowance. index or rate at the commencement date.
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Notes to the Financial Statements

for the Year Ended 31 December 2024 (continued)

8 E Z & Hhe lease liability is presented as a separate the consideration paid to acquire an asset is

0% gE<®°a6Zeg_EX°EOECEE<EM°<°XZ<¥E<@eQgOEW(QgE AW JEZ°EO%JE-6<0g®Qg°BECEEFZ°<°XZ<YEACTNONL Y E¥YJRRED%<°EE€<ZAE <¥YygE)
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The lease liability is subsequently measured g <W¥gEO%QE °®Y<" EO°E€yad¥hgakzoeE

W EZ°Xag<eZ°~E6%QgEX<ad Z°+E<®°y°GED geerforms)gn sessment to determine if
2°6gagesE  Ed%gE¥g<egE¥Z<WZ¥Z5 Eyezﬂzje r°t enfgéce%b'efndcoma'”s . .
2°8gagefE®Qgd%° E<° EW Eag_yXZ°e Eo%ogE/y(kX ggZ ZmX/EYga€ A®<"XgEW
<®°y°6E6°EagngXﬁEo%ogE¥g<egEY< ®g° 0§E®X<@|geE % gagEd%gAgEZEE<°E(g°€°a
°°fa<g % E<EXyed°®gaE Zo% E(ey
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DA< °@<XBZCP°EZEE<XX°y°dg E€°aEy° ga
%ogAgEZ°X°®gEZEEagXP®e°Z&g E %g°E ©
Yga€ca®<°XgEOWY¥Z+<8Z°°¢E<agEe<szZe

%% gEAaZ*% 0 °€ yégE<éeégdeEX°®YaZeg Eoé
measurement of the corresponding lease
liability, lease payments made at or before
the commencement day, less any lease
incentives received and any initial direct
costs. They are subsequently measured at
cost less accumulated depreciation and
impairment losses.

In all other cases (where the contract is not
(g°€°aXg<W¥Qg)ECAEG% gEYgacea®<°XgE
<agE°°6E(éykag°6¥ EeYgXZmX) TEd %o g

0\7° R 0 3 7 © 2 ~ [
¥7+% 0 °€ yégE<eéeégdeE<AagE _gYagXZ<og 0Il—_9 Ygabéf))%ogg—E#: aBy”_gak ESrwzE %

shorter period of lease term and useful life
of the underlying asset. If a lease transfers
ownership of the underlying asset or the
XORBECEEDO%GEAZ %0 °€ yegE<eegoEagngX¥

8% gE °®Y<° Eg YgXeroOEg gaXZegE<EY aE>g
OV B5Z°°TEO%gEAQg¥<8g EaZe%0d °€ yegE<ee&ate
depreciated over the useful life of the
underlying asset. The depreciation starts at
the commencement date of the lease.

* Recognises the asset in accordance with the
requirements of other relevant applicable
ZséE XXO0y°BZ°sE-6<°_<a_eE gieil
EssxE<°_E - Esuz
°°°<e%aeE %ogo%ogaE<° E°8 % gaEm°<°)
ment elements should be recognised
(ag¥<dg_ E<®°y°de) EZ°E<XX°a_<°XgE 7
relevant applicable Australian Accounting

€
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°% gEAaZ*% 0 °€ yégE<eéeégOeE<agEYageg°dg EEX®B&EWYE2°°€EW E° °gaéE - Esrrv
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%0 g0 % QAE<EAZ*% 0 °€ yegE<eegoEZeEZ®EYE§% €ge fth gl 9_£<09
<°_E<XX°y°BeE€°aE<° EZ_g°6Zmg_ EZ®Y<er@ rétl'ifexcessotelnltlacarrylng

<ezeE¥oeeE<eE geXaZWg EZ° Eo%ogE(¢a°Ygao I%”&C&' gssegoveranyrelated
ByZY@g 0)EY0¥ZX 1 amOUntSfeCOgnlS_e

°% gE °®Y<°® E%<eEd%gEaZe %ooEo°EyegI':C§ 3' @ S
apltal grants received under an enforceable

g m & é Buildings for children’s services under here it includes a ransfert
Xo°XgeeZoo<a E¥g<egEoga®eEyYEo°Esré‘9§;e$rﬁeé‘E"’ ef,f"';‘:‘iés'yiza?:i&xg 5 AqECAE XO
g<X% E°% gE °®Y<® E<YY¥ZgeED%gE<XXP ﬁl £ °°39E00° mes: XZ<¥EZee30Eo°EZ
VO¥ZX EX%0ZXGEY"_gaE - ESXE0°E@g<e] é%gi Fo29°0E HIXME IVVEWGEX 580
astho0 yeg eevgove © €0l RY<°® E %g°EX°®Y¥gdg TE6%QGE °®Y<° E
E¥g g°ygEagX°e°Z56z°° recognises a liability for the excess of the fair

°%gE °®Y<° EagXP®+e°ZegeEZ°X°®gE €a°® E 2@leEabtetrapsfer over any related amounts

ag g°yguUZ°X°®gEedag<®eTE<eE¥Zedg EWGX®+"Zég E<°_EagX°+°ZegeEZ°X°®gE<eE
¢ Government grants its obligations under the transfer.
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. Parent fees % gE °®Y<°®° EZeEg g®RYOEY°_gaEO0%QET

Tax Assessment Act, as it is an income tax
exempt charitable entity. As a consequence,
ga°®g °6there is no income tax attributable to the

€ _operating result.
- EsrwzE WQgZ°*E<EBa<°e<XO0Z°°E %gagE

Government grants and donations
U%Qg°EB6%gE °®Y<° EagXgZ geE«°
grants, donations and bequests that are in the
@X°YgE°€E
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Notes to the Financial Statements Notes to the Financial Statements

for the Year Ended 31 December 2024 (continued) for the Year Ended 31 December 2024 (continued)
UIE E-y®®<a E°EE XXO°y°B6Z° EWiRY EXAZPFEX<¥E<XX°Y°BZ°+EYYy +g®Qg°OEEVIVET®Y<Za®g GE°€ESa<_gE<°_E°0%galeasXaym, alfictgand circumstances that
X°°6Z°yg <° Et¢g Eeé° angeE°€Egé62®<62 °E °%gE °®Y<° E%o<éE<yy¥zg_E5%ogEé2®yq{qa;ﬁ§rl.g:onor.nlcal|ncent|vetoe?<er0|se
- OXgAB<T°d approach to measuring expected credit losses, an extension option, or not to exercise a
% EGg°ga<¥E€y° éE<° Eagéga ge y g which uses a lifetime expected loss allowance. termination option, are considered at the lease
General funds HogEVAgY<A<OZIEIEEM < XZ<¥EEG<3g®g° 58 EAghy 2 TgBeRsure e expected crecitosses, ade commencement date. Factors considered may
The general funds represent the retained management to make judgements, estimates receivables have been grouped based on days o o P o x A D00 o 25 a00o0
g<A°Z°+C@E°EEG%E °®Y<® E0% <OE<agE®0E<eey®Y02°° 6 E6% <OE<jgXOEO%gE<Y Y¥ZX<520°E Overdue. The amount of expected credit losses X°®Y<® )eE°Yga<Gz°°eOEX @Y <aze  EEE
designated for particular purposes. of policies and reported amounts of assets, ZEEYY_<0g_E<GEQ<X%EagY°adZ°+E_<b 91@g @EFWQ@IW@ ;@@p@c\)/alllng maorket rates;
iahilitias ; changesmcredltrlsksmce|n|t|alrecogn|t|onof Z°Xyaag°XgECEE@Z "ZmX<°BEYQg°<¥6Zged
Fundraisi liabilities, income and expenses. The estimates o o o o
LNCTAISNG TEServe : and associated assumptions are based on 0% gEageYgXs2Z gEM°<°XZ<¥EZ°¢6ay@g°8fECZ"ZmX<"GE¥g<égh° ¥ EZO®Ya® g@g°C
The fundraising reserve arises from the L . . costs and disruption to replace the asset. The
historical experience and other various factors viwE ¥ cYgEAagXO0e°ZFro° L
accumulated surpluses generated as a result ioved to be reasonable under the 9 g'ygkag company reassesses whether it is reasonably
CEEO% gEQgj°abeECPEEY<ag°0eE<°_Eed< ]Er?:umsi%cei the results of which form the To determine if a grant contract should be certain to exercise an extension option, or
services to purchase toys and equipment, basis of making the iudgements. Actual results <X X'° y°6g_E€°aEy° _gaE - Es rwz E°AE - E]Gt\&)"t&(ﬁ%o@tgrmination option, if there is
to assist the service to expand and develop O< E 7 gE€Jé\°?R)E6‘y. S0EQedZ®<5qdi °®Y<° E% <EEG°E_g0ga®Z°gEZE€EO% JEX X BOEAXRTIMHKXEP GEG g°6ECAEEZ+°ZmMX<°6EX%
to meet local needs and to allow parents to -<19 ©gegtg 9 (g°€°aXg<W¥Qg)E<°_EX°°6<Z°@E(eykXZg°éirkumétahgesZ mX)E
share in the life of the service and to make a The estimates and underlying assumptions performance obligations. When assessing if nt b ing rate
X°°XagbgEX°°0aZWyB8Z°°EB°Ed % gZaE Xé&telewieag e &¥oAggryi basis. Revisions 0% QgEYQgAaEca®<° XgEOWY¥Z. <oZ°°eE<agE( he O E e implicit in a lease
5 E oa< E<° E°8%gaEY< <W¥gé to accounting estimates are recognised in the eYgXZMX)TEO%QgE °®Y<° E%<@E<YY¥Zg —cannot be rea?ﬁl get§m|nped an incremental
00 . . . . . . . . . . .
-9 g g period in which the estimate is revised if the judgement in this regard by performing a y
Trade payables and other payables represent ag ZEZ°°E<jgXGBeE°°Y¥ Ed%<OEYQgazZ® ECAEZ°E® % gE Y gdeldledanalysis of the terms and conditions lborrowmg rate is estimated tohd|scount futulre '
liabilities for goods and services provided to of the revision and future periods if the revision contained in the grant contracts, review of ease payments to measure the present value o
0%gE °®Y<® EYaZ°aEG°ES%9EQ°_E°€EYydEmEW o ¥ yaag°6E<° E€ydyagEYgazeo eéf accompanying documentation (e.g. activity work the lease liability at the lease commencement
year that are unpaid. These amounts are _ T V¥<°8 E<® E%O¥ 7°+E Z&Xyeero°eE 7o6%Eagih ¥ 3</ E<Ea<GgEZEEW<eg_E°°E %<C
usually settled within 30 days. The carrying The following are the crltl_cal judgements that parties - estim es St wo ave to pay athird party to
amount of the creditors and payables is management has made in the process of ' borrow the funds necessary to obtain an asset
_gg®g_EG°EAgngXGEE<ZAE <¥ygi <YY¥ Z°+EG%QE °®Y<® [€E<XXC°y°8Z°«EY°¥ZXZgeE<°_Hmcome recognition from grants received by the of a similar value to the right of use asset,
. . . v 0% <OE% < gQE0% gE®CEBEEZ°ZMX<°OEQjgXOEC°Ed%QgE °®Y<°® E%< gEWQgQg° E<YYa°YazZ<06g¥ E<Xuwithsidilgrtérms, security and economic
Y EA®g<a®g_EZ°X°®g <®°y°BeEAagX°e°Zeg EZ°EB%QJEM°<°XZ<¥Eed<8g®g°6e€°aEy° gaE - EsrwzE°AaE - EswEW<eég_ EAVibetenE
The liability for unearned income is the . Yo RS o~ s assessment performed. o s 300 a R
unutilised amounts of grants received VISE.®Y¥° ggEg°0Z0¥g®g°oe . . . . OZ querf’ <Oa E¥gfege 2300 - .
O EG%gEX®® 7679 EB%<GESYgXZmg EM@@gg@e@@@gement is applied in determining Determining the _t|m|_ng of satisfaction of % QgE °®Y< |§¥g<e9eE <ag yfaEWyZ¥_Z o ¢
<3gE_g¥7 gz‘;g Eo3EXo0° 2520°éE<ag_E€5hgfﬁ|priggKg/assumptionsusedinthe performance obligations (and therefore ¥OX<Y¥EXOY°XZ¥EE ZO%EEZs°ZmX<°0¥ EW
The services are usuaﬁy provided or calculation of long service leave at balance date: vyhether to vu:f,e an putput o’r input me\thoq to ) L f[er‘ms qnd‘gcjngitiqns priqcipally to e_n_able
B%gEXC® 757°°@Eyey<¥¥ E€y¥m¥¥g E 7 gigsaunied fyture increases in wages and agxe-"zegkag g°ygE® gaE6z®g EagRyZaigw Ritheris objeckvesin the provision of
months of recapt of the grant. Where the - salaries: judgement in the case of grant contracts childcare services.
amount received is in respect of services °E _Z'éXOY°5g_E€Y5yagE°° X°e0Ea<0gedE<®_ nmoc:s?;zcstgshtw;esetgt?T?éggfgtorf]ur:r?srr;a:;ce °%ogE¥g<é9E593®éE<égEW95 gg°EsE Esrl
to be provided over a period that exceeds ) . expgrlenceof.employee.departuresand' WY T <5308 EW Z°-Epé<62ém E <oE c"x€0 é _7°e@EZ°X¥Yy Z°+E<° Em 8yageE
SIE®°° 8% eE<€0gaEd% gEag Yoa 0Z°+E_<8 gFEr‘_’%{jE)B%J\d‘E '”C|Ud'“9 future years in 1o be the Input method Ags such revenue is 9- -9 r%provem ts. to operate site as childcare
X°° 7BZ°°@E ZY¥Y¥E°°¥ EWgEe<dZémg_E ®Migklgng serscedeave is expected to be '€ np ' centres or related services. The lease payments
taken. recognised on these types of contracts as costs

<AgE® YZX<¥¥ EOSEYQAaE<°°y®ITEY¥yeE°y

months after the reporting date, the liability are incurred as this was determined to be
0 contributions as agreed in each instance.

ZBE_Z&X°y°6g_E<°_EVageg dg E<eE’j; X RBT L6 2o ECEEyegEy¥E¥Z geE°EE<eegde the most accurate measure of satisfaction of

¢ E°®Y<a<dZ ge eE_geéXaZWg_E<BEu < E<W®° giEG8%QgE °®Y<° E performance obligations. @ECY8¥7°g EZ°EBG%QE °®Y<°®° )EE<XX°y°d
°®@Y<a<6Z geE% < gEWgg°Eag<¥Z«°g_Eevgyigeestimated useful lives of property, VIXEhg<&geE °®Y<® E<eE<E¥géeégg Z°Et°6gEUTEG%QE °®Y<° E%<eEg¥gX0dg_E
necessary, to agree with current year plant and equipment at the end of each these leases at cost.
presentation. There was no change in the reporting period. Iﬁwﬂ o .. . e S
YA°MBECAE°gBE<eeqgdei i SV . %o JE¥g<eégEOga®EZEE<EEZ*°ZMX<°OEX°®Y°°g°O0EZ°E
9 9 VIUET®Y<Za®g°d 0% gE®Qg<eyag®Qg°OECEEWC % Ed%gEAZ*% 0 °€ yegE
T°E<@egeeZ°+EZ®Y<Za®g°dTEO%QgE °®Y<° E asset and lease liability. Judgement is exercised
estimates the recoverable amount of each asset in determining whether there is reasonable
based on the depreciable replacement cost in certainty that an option to extend the lease or
<XX°a_ <°XgE Z0 %o ElmpaifnsanidE assets . purchase the underlying asset will be exercised,

or an option to terminate the lease will not be
exercised, when ascertaining the periods to be
included in the lease term. In determining the
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Notes to the Financial Statements Notes to the Financial Statements
for the Year Ended 31 December 2024 (continued) for the Year Ended 31 December 2024 (continued)
WIEE $gmXZ0 U-yaY¥YyeE€°AaE®d%QgE g<a XEE °a< gE<° E<6%gaE¥gXgZ <W¥ge
2024 2023 2024 2023
ca<_gEagXgZ <W¥ge

¥g g°YygE€A°®EX°°3a<X0eE Z8% EXyeéodo®gae
Trade receivables
Allowance for expected credit losses

Disaggregation of revenue uitxztiuvy sixx{irsz
{titts utisrx
sTtwsixsz 328,938

The disaggregation of revenue from contracts with customers is as follows:
All revenue is derived from within Australia Accrued income
vizvsiyvv sT{xwizwr

0% gaEagXgZ <W¥ge

(i) Revenue from fees
Parent's fees Xxwirrriruxwzivyviuus
- . . Other receivables tsuiy{z 50,705
(i) Revenue from non-capital government funding
ssrityrisvarrixs{ivuy Grants due from Government s siwxri{vu
5,055,543 3,577,498

Government funding

(iii) Other revenue

Other revenue from ordinary operations consisted of the following items:
viwzri{sv4,272,878 y|’EE .5%ogé_E éégﬁé

Management fees
srwivsu {riswt
2024 2023

Gross fundraising income
Interest income titsviwxr sixtvirtw
°°ay¥6<°X E€gge sir{<9A9,223 © ©
C<¥QgRECEEYYWY¥ZX<GZ0°@E<° EX°yaége 99,075 zxiyy{ Prepayments 977,508 sfvuyixvz
-YC°@PaERYYYCad wxxTyzv xzirtt 977,508 sfvuyixvz
Other sundry revenue ttriusy svuiz{{
8,878,574 yistzi{z{
(iv) Other income - -
. . zvisru tuuisrw
Government capital grant funding
(v) Surplus
-YAY¥YeE%<EEW(QQg°E<aadZ g E<OE<E0QgAEX%<A*Z°*EB% gEEC¥Y¥? Z°«eEZBg®ei
$gYagXzZ<pzee©
Property, plant and equipment tixvsivww tTuw{iutz
¥7+%0 °€ yegE<eéegde sixzvixut tiuz{ivwx
Total depreciation viutxirzy viyvziyzv
tg8Eg YgX8g_EXag ZO8E¥°eéégeéE<®° EW<_E _gWOe&E aZo6o6gVELx utxts
FZ°<°XgEX°egde
Interest on lease liabilities trsitru tsvixv{
trsttru tsvixv{
hg<égEY< ®g°6eé
-%°ad 0ga®E<°_E¥° E <¥ygE¥g<eége ut{rtiuyx tisysit{u
ui{rtiuyx tisysit{u
G<Z°U h°éeé E°°E_Ze&VY°e<¥E°E€E<eéeéghe uui{rz sfzuwiswr
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Notes to the Financial Statements
for the Year Ended 31 December 2024 (continued)

ZiE ¢a°Ygad TEC¥<°BE<° _E.BRYyZY®Qg°d

FyaczZoéyagE

xzluyviyus

sTxxtiytt

h<°V_E<V°V_Ehg<ég%o°¥_<l':"_vEf’ngE roévoéE
WyZ¥ Z7®&¥Xa° gRg°0gBYZY®Qg°d g% ZX¥g&CgE«-°°_ 0F<¥
o] 0 O @] o] o]

Ga°eeE <aa Z°+E ®°y°d
<¥<°XgE<OEsEd<°y<&27E50{302 tzi{t{isrr wi{tsivxw 73,438 sTzxxixwz xvitvri{xu
Additions vxwisrt titxvizv{ sTuuxiwzv virxxiwuw
ReverseassetSL{nder . tylyxu tyzirww yixux usuivwy
Xo°efayX0Z°°E UT¢ Etrtu
yaag°oEUTCEY°X<YZ8<¥Zég_ EE xvi{su utyi{rs {sr 393,724
ca<°eé€gaag EOB°EAZ%0 °€
use assets
Disposals {ww stirzt suiruy
eE<BEUSE$gXg®WgaByifwtiwwyv usitvtizvr yTtu{itvs yuivuz sTzxxixwz
XXy®y¥<dg_ES$gYagxz<ozee©
<¥<°XgE<dEsEd<°y<a Etrtv utwytix{z sxTwurixvw utzyriy{{ yuivuz
Disposals sSsv sTz{w 2,009
Uazog °je
Depreciation expense vtviuyu stu{zi{z{ Xuxivsw szsixyz tixvsivww
€E<GEUSE$gXg®WgaEurfixi{wy syi{t{ixuv viwrwius{ yuivuz sizvvivrr

tgdE °°CEJ<¥yg
€eE<GEUSE$gXg®WgaEtrtu

tutzyyixrv

stiu{zivww

tirwrixxbeui{ux

EE<OEUSE$gXg®WgaEuitwwiw{y

sufusuitrx

tiyuud{tt

- ttitwz vrirtvi{zu
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Notes to the Financial Statements
for the Year Ended 31 December 2024 (continued)

{iE °a<_gE<°_E*0%gaE¢t< <W¥ge

-<¥<a E<°®° _EeéyVYga<°°y<dZC°E<XXay<¥e

Prepaid centre fees and holding deposits

G-°EY< <W¥g
Other payables and accruals

Trade payables

U -E,EWa°tgag_EYace.a<®EeéyavY¥yege

sriEhg<égEhZ<W

< E yaag°6E¥Z<WZ

Lease liability

'[WTysMVuE'[tOo

Lease liability

Xyaag°6E¥Z<W

¥7dZgeé

8Zgeé

Z¥706Zge

Fy6yagE¥g<eégEY< ®g°6eé

Future lease payments are due as follows :

within one year

°°gEG°Em gE g<ae

®°agEb8%<°Em gE g<aé

Reconciliations

2024 2023
0] o]
sTtsufuyt
4,783,455 utvy{ivxr
{rxiyxu xt{i{rt

ut{zsiuwx utwtyixsr

wzwirxs ufzswisyw

XxTxsrivwu

szirzrivwz ttiwvxiu{{

2024 2023

siyvuiuux si{zriuzw

tTur{ixvy 3,284,297

siyvuiuux si{zriuzw

2,257,797 uirxsitrz
228,089 r
4,052,983 witxvixzt

¥gXO°XZ¥Z<OZC°RECEEY¥Y<@QgE¥Z<WZ¥7807Z9geE Xyaag°0E<°®°_E°°° Xyaag°d E<BEOG%gE

year are set out below:
Balance at beginning of year
ro_Zmx<ozece
Additions

Repayment of lease liabilities

Interest

Balance at end of year
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Notes to the Financial Statements
for the Year Ended 31 December 2024 (continued)

ssiE A°g<a°g _ET°X°®g

2024 2023
o] o]
Prepaid government funding tti{uyiy{x tviuvyitst

Prepaid special education income wi{vuixys vixuxitwv

tzTzzsivxy tzi{zulvxx

2024 2023
O O
Current
.®Y¥° ggEWg°gmbei
Ca° Z&@Z°°EE€°AE<°°y<¥E¥g< gE<°_Ea°édgag E_ < @E?°] ssT{xwiwsr
Provision for long service leave ziurzi{{s zixvuirxt

trityviwrs s{lfutziwxv
Provision for make good liability:

Make good liability 993,885 993,885

tsTtxziuz20,322,449

to° Xyaage°o
.®Y¥° ggEWg°gmdoei

Provision for long service leave tivttizxx

2,497,353

Provision for make good liability:

Make good liability 872,733 872,733

uiuyrirzx 3,295,599

Notes to the Financial Statements
for the Year Ended 31 December 2024 (continued)

2024 2023
O O

<¥<°XQgE<BEW(Q*Z°°Z°+E°EEmM°<°XZ<¥E g<a sTruyf/

<¥<°XQgE<BEQg°®° _E°€EmM°<°XZ<¥E g<a sTruyi{wx

°%gE€y°_a<ZeéZ°+«Eagéga gE<AZegeEfA°REDO%UE<XXYy®y¥<dg EQj°abeECEEY<ag°de
purchase optional toys and equipment, to assist the service to expand and develop to meet local needs

and to allow parents to share in the life of the service and to make a concrete contribution to their

X% Z¥_ag°)eE¥Z geéi

2024 2023

srixzwiwrt
(@) (@)

¥7+% 0 °€ yégE<eéegde ziwyuiwxs sui

Less: Accumulated depreciation wis{xivrx zZTwvwixtw

<¥<°XQgE<OEQg°®° _E°€EmM°<°XZ<¥E g<a uiuyyisw
Reconciliations
Reconciliations of the written down values at the beginning and end of the current and previous

M°<°XZ<¥EYgazZ®° E<agE&gB8ECYBEWGQ¥O |
Balance at beginning of year vivxsitrt uTtyxTxxs
Additions wxsiwsw sitv{izyy
Disposals usiryv
Adjustments yrisvyv tfutvistr

sixzvixut tTuz{ivwx

Depreciation expense

SUiE Gg°gé<¥EF)’/°_é Balance at end of year uiuyyisww vivxsitrt
2024 2023
o] o]
<¥<°XQgE<BEW(Q*Z°°Z°+E°EEmM°<°XZ<¥E g<a uyi{ysiztt wuyisxuiuvr
Net surplus sTvutivus 808,482
<¥<°XQgE<BEQg°_E°€EmM°<°XZ<¥E g<a 39,404,253 uyi{ysiztt
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Notes to the Financial Statements Notes to the Financial Statements
for the Year Ended 31 December 2024 (continued) for the Year Ended 31 December 2024 (continued)

SXIE °°8Z°eg°dEhZ<WZ¥ZdZgeé S{iE °®®Z6®Qg°BeE<° E °°§Z°+g°XZgeée

: . . - o N o 9% gEX°®Y<° E%<_E°°EX°®®ZO®Q°OEECAEXC °GZ°+g°6E¥Z<WZ¥7879eE<@GE<BOEUSES$(
9% gE °®Y<°®° E%<@E+Z g°EG%QgEEO¥¥? Z°+EW<°CE-y<a<°B6QggeEG°E <aZOoyeE¥<°®_ ¥°a_ e&i

20240 20230 triE. g°0&E €0gaEG%gE¥gYeadzZ°«E¢gaze_
t°E®<G60gAEAEXZaXY®e0<°XgE% <eE<aZeég°EeZ°XgEUSE$gXg®WgaEtrtvE® %<8 E %o<

<°¢EGYy<a<°6ggEStE-gYBg®W(QgAaEtrsxEGCE W<¥°°E¢acYgadZgeR4@ Ehd_ 7,400 s~ N ; 7 . N 9 T Y T RS . N :
€Z°ZmX<°0¥ E<jgXOEDd%gEX°®Y<®° /eE°YQga<0Z°°eTE0% gEagey¥0eECEEO%°egE°YQg

<°¢EGy<a<°6ggEsStE-gYBdg®WgaEtrsxE6°Efg<a¥g ET° ged®g°688056 Eho9,900 <J<ZAeEZ°E€Yy0YagEM°<°XZ<¥E g<aeéi
<°CEGY<a<°B8ggEUSEr<aX%EtrtsEGCEd<®geE°ey°® rZ°«EU°°. 22,000
<°CEGYy<a<°06ggEUrE YaZ¥EtrswEGCEr<aazZX¢ Z¥¥gE °y°XZ¥ swivrr swivrr
<°CEGYy<a<°8ggEsS{Edy°gEtrtsESCEr°°<aX%E -<¥gé E¢6 EhZ®Zdg_ uxturr uxfurr

x{Trrr {sirrr

At various times claims are made against the entity in regards to historical events. These claims are
managed by management and directors in conjunction with legal representatives and insurers.

SYiE .X°°°®ZXE$gYge° g°X

@E_ZéX¥°¢g_E<OEt°B3gEWIE<ER@Z+.°ZmX<°BEE°YyAXgECEEAg g°YgEZGE+° ga°®Qg°OEEY° _Z°«iE°% ZEE€y°_Z°«E&yYYCadeE
programs for early childhood education and care.

sziIE¥g¥<dg E¢<ad E$ZéX¥oeéyage

< E$ZagXdae)ExXe®Ygee<oze
°% gE$ZAagXB°ACE<XOEZ°E<°E%°°°a<a EX<Y<XZ8 E<°_EagXgZ gE°°EX°®YQg°e<B8Z°°E€°AaEd%gZaEéga ZXgeE trtuiE°Z¥ i

W E°a<°e<X0Z°°@E Z0%E$ZagXxdoa ag¥<dg _Eg°6Z26Zge
$yaZ°+EO0%QE g<alE°°E<®°y°0eE gagEY<Z_EOB°E$ZagXd°a ag¥<6g_EVY<abZgeiEt°E<®°y°G6eéE<agEY< <W¥gE
O°E°AaEagXgZ <W¥QgE€Aa°®E$ZagX06°aeECAaE$ZagXb°a ag¥<0g_EQY°06Z0Z9eE<OEO%gEagY°adZ°+E_<O3QgiETEE<E$ZagXo6°aE
YyO6Z¥Z7ZegeEB% gEega ZXQgeECEEfAE % Z¥_ag°)eE-ga ZXgeEG% g EY< E6%JE<Aa®EE¥Qg°+0%E®<atgdEa<6geEE°AE
provision of these services.

X Efg E®<°<eg®Qg°O6EYgaecc°g¥Eag®y°ga<o6zo®
°% gE<+eaQg*<OQgEX°®YQg°e<0Z°°E°EEG%gECY Eg gXy0Z gE®<°<sg®Qg°OEYQgae°°°g¥E°EEO%QYE °®Y<°® EZ&E

set out below:

Aggregate compensation sT{{{iuyu sTzx{isyu

fAE. gXy87Z gEé<¥<aZgeE<AgEZ° _gVYg° g°06¥ EWQg°X% ®<atg Eagey¥<a¥ EW E<E@YQgXZ<¥Ze0Eag®y°ga<s8Z°°E
X0°@y¥6<°X EmMA®IE<+<Z°@0E°YQg°E®<atgBE<° E°°BE€CAEYa°mdEegXd°aEdag°_ei
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Notes to the Financial Statements

Notes to the Financial Statements
for the Year Ended 31 December 2024 (continued) for the Year Ended 31 December 2024 (continued)

tSIEET°€°a®<0Z°°E , E$SgX¥<a<0ZC°@EG°EWQEFYya°Zeé%g_EA°_gaE0% gEs o €EAZEADXPEL°°E ESgX¥<A<OZ°°E@EG°EWgEFya°Ze%g_EA°_g.
Fy° a<ZeéZ°+E XO6Es{{s Fy° a<ZeéZ°+E XBEs{{sE X°°6Z°yg_

A° gAE®% ZEE XOTEFfAE % Z¥_ag°/eE-ga ZXgeE% ¥ eE<ER@Z°+¥gE<y0%°aZd EGCE€Yy°_a<ZegE€CAEfAEYXPHLBHGEPEPGCREEYE BORLBYE <°_E seage<OgE. Yg°_ZOBYAgECEE YYQg<¥@E °°_yXd
gEE°€E6%oZéE°°69E<¥¥E€y°_é<2é2°-EZ° 0¥ Z°+E0% gE-<¥gE°€ET

does not extend to services which KU manages on behalf of another organisation. Preparation of the FOAE 89 gEg,agog
o 0 7o, 7 0£0 3 /700 2 A & A 9 [¢) 7 & 0A A TAART7 e > o O coe o A AA N o 3=/90 ~ <
EO0¥¥O0 Z°eEZ°€°a®<0Z°°EagngX0eEd% gE¥g g¥ECPEE_ZeX¥%eyagEg ZedZ°*EZ°E®<°<eg®Qg°0OEe e°g®gyéiie%§'ggg°|Ig(/go>?/‘i‘:‘%eE_gg®g_E6°E%o< gEZ° °¥ g E<EGa<_gai

organisation.
< E-0<0g®Qg°0ECEEFYy°_a<ZeZ° °+ET°X°®QgE<°_E. Yg°_Z06yag 2024 2023
$9g06<Z¥g EZ°X°®QUEeO6<B8g®QU°OE€E€°AEG% gE g<aEg°_g_ EUusSE$gXg®WgaEtrtv o o
Gross income received from sale of items 30,078 {i{vs
20240 20230 Total expenditure incurred 35,479 29,403
¥<ige tixzt Uxr g EFCA®EECEEFY° a<ZeZ°+«E YYQg<¥@E °° yX&6g EZ°Etrtv
Functions wsTyxXw yXTWVs FOAEO%gEYyaY°egeE EEAQY a6Z°*Ey°_gAEO% gEAgRYZAg@® g GCE EES%YE %<aZd
o . % Z¥ ag°/@E-ga ZXgEEX¥<@&7/MQgeE<¥YEEY°® Aa<Z&Z°+E<XB8Z Z6Z9g&Ey°_gaEm gE)X
"<¥gE°EEZ0g®e 30,078 {i{vs items, donations and interest.
Interest 33 29 3 o o
Donations 20,855 uitzs € Efg ET°_ZX<0°aeE€°aEFy°_a<ZeZ°<E X0Z ZdZge
Gross proceeds from fundraising srwivsu {riswt o:rﬁtZTEc;{ér?sEv:fEEFg%;y_<a¥<ézEészr:.éEEotsrrt\l/JT'r{Es{X\,\l,Egtr,'tuTEOZWTV{r E_Z Z_g_EW EGaceeET° X«
¥<lge v{z STXXr tg()E-yaY¥yéE€a°®EFy°_a<ZVéZ°-EOv{yVE trtuiEOvVixxt E_Z Z_g EW EGAaceeET°X°@
Functions xz1{uf wvivty trtuiTEO{riswt EgRYy<¥eEriwSE trtuiEwS i
-<¥gE°EEZ6g®e uwivy{ t{Tvru
Total cost of fundraising srvi{sx zwiv{r
497 vixxt

Net proceeds from fundraising

W E XXOy°BZ°+ECAZ°XZY¥QgeE<® Ergd%° eE °Ydg EZ°EFYy°_a<Ze@Z°+E XX°y°He
%% gE€Y° a<Z@Z°+Em°<°XZ<¥Ee&d<d8g®Qg°06eE%< gEWQgg°EYagY<ag EC°E<°E<XXay<¥EW<@ZeE<° EZ°E<XX%a_<°XgE Z06%E

YEOA<Y¥Z<®°E XXOy°BZ°«E-6<° <& @E<eEYgaEt°8gEui

X E YY¥ZX<BZC°ECEEFyY° _a<ZeéZ°<ECa°Xgg_e
sTruyi{wx sTruyi{wx
497 vixxt
v{y vixxt

Opening balance
Net proceeds from fundraising
g°0agEZ®Ya° g®g°6E<° _EgRYyZY®Qg°d

Total Reserve at year end sTruyi{wx sTruyi{wx
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Notes to the Financial Statements
for the Year Ended 31 December 2024 (continued)

ttiEG® ga°®g°6EGAa<°dEFy° _Z°e

$YAZ°+EB0%QgEXC°YAegECEEG% gEX<¥g° <aE g<aEeYgXZmXEG®° ga°®g°0EFyY°_Z°«Ed %04
included the following programs:

¢2°.2<® Fy°_Z°+EQ  Fy°_Z°+E{ www.ku.com.au

Acquittal for the year ended urdrxutrtv urdrxatrtu F 2 : .
, \ . , o o ollow @kuchildrensservices on:
fAET°°gaEUgedE-yYY°adg E¢C¥< ca°yYeE Et-UE$SgY<ald®g°0H28R08®®yaARIP23 e E @

and Justice

fAEtg X<@B8¥gE-yYY°adg EC¥< «a°yYeE Et-UE$gY<ad®Qg°GECEREUTR®W°ZEZgREIrYsS
and Justice

T°X¥ye7°°E$g g¥°Y®Q°GEFY° Er<°<+gaE T$Fr E E °®@®°° g<¥DMsBSTY <&@ geBiE{t
OEE. yX<B§Zo®

TSFrECA°YgXBEFY® Z°+E E °®@®°° g<¥8%E$SgY<aB®Qg°GECEE. APX 4497 °°
T°X¥YRZO°E ¢g°X E E °®®°° g<¥B3%E$SgY<aO®Q°OECEE. yX<dZ°® 30,590,308 tvirzs
-80gY@EOBGCE-0<AaBZ°*E-X%°°¥E E°%gE-®Z8% EF<®ZY¥ stth
fAE-80<a0Z°+EC°Z°8&E ESE E-0<ABE-0Aa°°*EC<8% < €ECAa°+a<®Et-UES$ie-i.
fAE-8<a0Z°+EC°Z°8&E EtE E-0<aBE-0a°°*E¢<0% < €ECa°+a<®Et-UES$iei.
SP®°° g<¥B%ET° 7 7 _y<¥7ég EGAa<°8E E aZ<aE °86<-g 23,000

tUIE¥g®Y°ga<B8ZC°°ECEE y_Zd°aeé
$yaZ°+EO%QE g<AEB% gE€°¥¥0 7°«E€ggeE gagEY<Z ECAEY< <W¥gE€°aEeéga ZXgeEY
<° EYAZ°aE g<aEW E a° gE y_Z70E yéBa<¥Z<TE<°®° E$Qg¥°ZOBgE°YyX%gE % ®<deyi

2024 2023
O O
Y _ZBECEEB% gEM° °<°XZ<¥Eed<6g®Qg°6eE E<XRyZoo<¥e

a° gE y_7ZO6E yeéda<¥Z< sx{Tvwr SWr
Deloitte Touche Tohmatsu suvivyw k v

sx{Tvwr 284,502

Ll , .
Children’s Services
tviE _Z8ZC°°<¥E °®Y<° ET°€°a®<gfZo° Since 1895
fAE %Z¥% ag°)éE-ga ZXQgeEZEE<EYYWY¥ZXEX°®Y<® E¥Z®Z6g_EW Es.y<a<°6ggiEZ°X°a
¢taRt Rj iO¥+ER-1+o+#0+0 +0 t#0¢aRt Rj iO¢i +0~DO A-Rt+--
129 York Street KU Children’s Services
Sydney NSW 2000 129 York Street Sydney NSW 2000
° EnsutEc@ E¢°e6E.kXgEt-UEstur
T 02 9264 8366
E childrensservices@ku.com.au

ABN 89 000 006 137

ACN 000 006 137

Authority holder under the provisions of

Section 16 of the Charitable Fundraising Act 1991.
Fundraising Authority No. CFN 10313
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