Service Support Plan Template

The aim of a Service Support Plan (SSP) is to enable the identification and implementation of a plan of action to build the capacity of a service to successfully include children with additional needs from the IPSP priority groups.  Section F.1 of the IPSP Guidelines provides an overview of SSPs.  A guide to preparing an SSP is available on the KU website.  It is aimed at assisting ISFs and child care services when preparing an SSP.

A.
Service Information

	Child Care Service details
	
	Inclusion Support Agency (ISA) details

	Child Care Service Name:
	
	ISA Region Name: 

	Care type:
	No. of approved places: 
	
	Name of ISA:

	Name of Coordinator/Director:
	
	Name of Inclusion Support Facilitator:

	Telephone: (    )
	Fax: (    )
	
	Telephone:  (    )
	Fax:  (    )

	Email:
	
	Email:

	Location Address:
	
	Location Address:

	Postal Address:
	
	Postal Address:


B.
Service Review

	What are the issues and dynamics that impact on the child care service’s capacity to include children with additional needs?

Consider the physical environment, the daily program, the number of children from IPSP priority groups, the needs and/or impact of children, family and community factors, relevant service policies and practices, management and/or staff experience and dynamics. 




C.
Staff Capacity Building Plan

	Staff Needs
	Team Goals
	Resources available to support 
goal implementation

	
	
	


	Action Plan
	Progress and Future Directions

	Goal or Focus heading:

(list implementation strategies)

Goal or Focus heading:

(list implementation strategies)


	


Signatures:
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Coordinator/Director
	
	Child Care Staff/Carer
	
	ISF
	
	Date
	
	Review Date
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